
 
Chairperson:  Leslie Abasta-Cummings 
Director:  Erick Serrato  
Phone: (209) 724-2100   
Fax: (209) 725-3592 

 
Merced County Workforce Development Board 

Executive Committee Meeting 
 

Thursday, November 18, 2021; 4:00 p.m. – 5:00 p.m. 
 

Meeting Location (No Remote Option) 
Castle Commerce Center 

Merced County Workforce Development Board Admin Office 
1900 Airdrome Entry 
Atwater, CA  95301 

      

 

   Agenda   

1. Call to Order  Roll Call of Members of the Board  Chair Leslie Abasta-Cummings 
Patricia Hinson  

2. Public Opportunity  Public opportunity to speak on any matter of public 
interest within the Board’s jurisdiction, including items 
on the Executive Committee agenda    

Chair Leslie Abasta-Cummings 

3. Approval of Agenda Approval of Meeting Agenda Chair Leslie Abasta-Cummings 

4. Approval of Minutes Approval of Executive Committee Meeting Minutes from 
September 9, 2021 

Chair Leslie Abasta-Cummings 

Documents related to agenda items that are distributed to the WDB less than 72 hours prior to the meeting shall be available for public inspection at 1900 
Airdrome Entry, Atwater, CA 95301 or visit our website at www.worknetmerced.com. Documents distributed to the WDB at the meeting by staff will be available 
at the meeting; documents distributed to the WDB by members of the public shall be made available after the meeting. This WIOA Title I financially assisted 
program or activity is an equal opportunity employer/program and auxiliary aids and services are available upon request to individuals with disabilities. 
 
ALTERNATE AGENDA FORMATS: If requested, the agenda shall be made available in appropriate alternative formats to persons with a disability, as required 
by Section 202 of the Americans with Disabilities Act of 1990 (42 USC Sec. 12132), and the federal rules and regulations adopted in implementation thereof. 
Individuals with a disability requiring a modification or accommodation, including auxiliary aids or services, in order to participate in the public meeting may 
make these requests to the WDB at 209.724.2041. 
 
PUBLIC COMMENT: Public comment will be available at the meeting for items not on the day’s agenda or for comments on specific agenda items.  The public 
is invited to attend the meeting remotely and provide public comment live at the designated times for public comment.  These comments will be made part of 
the record. 
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5. Chair Comments  Comments from the Chair of Merced County Workforce 
Development Board 

Chair Leslie Abasta-Cummings 

6. Director’s Comments Synopsis of meeting Agenda, special project and 
partnership updates, legislative news, and other areas of 
interest 

  
 

Erick Serrato  

7. Local Workforce Trends  Synopsis of local and regional data concerning County 
unemployment trends, hiring and other indicators 

Erick Serrato 

8. Fiscal Update  
Board Report 

Update on expenditures and adjustments to the Board 
budget 

Linda Gutierrez 

9. Monitoring Reports 
 Board Report 

Update on State and federal monitoring, and presentation 
of grant efficacy checklist to better assess grant impact    

Reyna Espinoza  
Linda Gutierrez 

10. Grants Update 
Board Report 

Update on grant submissions and awards, including the 
award of State Library Workforce Grant, and application 
to Equity for Special Populations grant 

Erick Serrato 

11.Board Membership and Elections 
Board Report 

Continued discussion on WDB membership recruitment, 
nomination and election processes in preparation for 
December 8, 2021 WDB Meeting  
 

Erick Serrato  

12. Training Bridge-loan Concept  
Board Report 

Presentation of program concept aimed at helping low-
wage workers participate in accelerated training 
programs, via an integrated financial support system 

Erick Serrato  
 

13. Business Services 
Board Report 

Update and discussion on the continued orientation of 
business services efforts to be sector-based, employer-
responsive, and holistic in approach. Update on Job Fairs 
and employer engagement activities 
 
 
 
 

Erick Serrato 
Mario Pena  

14. 501 c-3 Progress 
 

Submission of documents and update on application for 
tax-exemption for Workforce board non-profit.  
Confirmation of first meeting of the non-profit for January 
13, 2022 

Erick Serrato 

15. Future Agendas and Meetings Discussion of Agenda items for Dec 8, 2021 Workforce 
Development Board meeting 

Erick Serrato 

16. Adjournment Adjourning of Executive Committee Meeting  Chair Leslie Abasta-Cummings 

 
 
 



 

 

 

 
 
 
 
 
 
 
 
Members Present: 
   Tim O’Neil 
Daron McDaniel   Jack Mobley    
Michael Altomare     Vinton Thengvall 
 

 
 

Members Absent: Leslie Abasta-Cummings  
 

Others Present: 
Erick Serrato, Reyna Espinoza, Linda Gutierrez, Mario Pena, Martha Torres, Rebecca Lincoln,  
Patricia Hinson 

 
 
1. Call to Order/ Roll Call – The Board’s Vice-Chair, Mr. Vinton Thengvall, called the meeting to 

order at 4:06 p.m.  
 

2. Approval of Agenda – Mobley/O’Neil approved the meeting agenda as presented. 
 

3. Approval of Minutes – Mobley/Altomare approved the May 13, 2021 minutes as published. 
 
 

4. Public Opportunity to Speak: None 
 

5. Vice Chair Comments: Mr. Vinton Thengvall thanked members for being present at the zoom 
meeting. He added that he would be conducting the WDB Exec meeting for Leslie since she is out.  

 
6. Director’s Comments: Erick thanked all members for their attendance. He shared with members 

that he just got back from attending the Meeting of the Minds Conference in Monterey. In addition, 
he gave a brief overview of the topics for today’s WDB Exec meeting. 

 
  

7. Financial Dashboard: Members were briefed on the financial health of the Workforce Board, 
administered by the County of Merced as the Department of Workforce Investment (DWI).  
The summary, shared with the Executive Committee, includes the fiscal report and Dashboard 
documents.  
 
The following items are of note during the current reporting period: 

a) DWI/WDB Final Budget: Staff has submitted the annual Department budget for submission to 
the Board of Supervisors.  This budget includes previously shared budget adjustments to 
accommodate a formula reduction of 13% from the previous fiscal year, while still reserving 
requisite funds to support the expansion of jobseeker access portals, a planned In-School 
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Academy program, and possible relocation of AJCC services. The final budget will also include 
proposed personnel adjustments/reclassifications. The fiscal staff will share details of the budget 
at the next full board meeting. 
 

b) SB734:  The State requires workforce development boards to spend no less than 30% equivalent 
of their Adult and Dislocated Worker formula funds on training; 25% of this, at minimum, must 
come from Formula Fund expenditures on training with the remaining 10% funded through 
special grants or other funds sourced by the Workforce Development Board (WDB).  
 

c) Grant Expenditures: The Board has been working with its program officers to modify 
expenditure plans and accelerate grant progress to meet grant deliverables.  The State extended 
Rapid Response and Layoff Aversion grant to 06/30/2022.   

 
 
8. Local Plan Approval:  In accordance with EDD Directive WSD20-05, all workforce boards were to 
develop and submit their Local Plans for review in June 2021 or earlier.  The Merced County Workforce 
Development Boards submitted its signed Local Plan in May 2021. 
 
On August 11, 2021, Merced County Workforce Development Board was informed that its Local Plan 
for PY 2021-2024 was approved.  Thank you to the staff that led its development and guided its 
approval.  
 
 
9. Monitoring Reports:  In June 2021, Merced County Workforce Development Board completed both 
Programmatic and Fiscal monitoring by the Employment Development Department.  Exit interviews for 
both monitoring activities did not identify major issues that needed to be addressed.  A gap in local 
program monitoring during COVID-19 was noted and addressed. Merced County Workforce 
Development Board received subsequent designation and recertification from the State. For the program 
year 2021-2023, staff has updated the data-reporting document for the Board’s review.  
 
 
10. Grants Update:  Staff gave an update on Grant Submissions and Awards. Following are all grant 
submissions of the current program year (PY 21-22). 
 
Grant Requested and Funder: Irvine Foundation (via fiscal sponsor) 
Amount: 145,000 
Program description: Planning and development phase of childcare projects in partnership with various 
stakeholders. 
Submitted: 8/20/2021 
Status: Pending. 
 
Recently awarded Grants: 
$57,800 as part of a joint submission with Stanislaus County Workforce Development Board for the 
VEAP (Veterans Employment) grant; State of California. 
 
Grants in Development: 
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We are working on a US Economic Development Association (EDA) joint grant application with other 
Central Valley Regional Workforce Development Boards. 
 
11. Youth Committee: At its June 2021 meeting, the Merced County WDB approved changes to its 
bylaws. The changes clarified the role of the development of the Youth Committee, namely that the 
committee may include a WIOA eligible youth  between the ages of 16-24, in addition, a representative 
of a youth-serving community-based or government organization, and a past member of the Workforce 
Development Board, approved by the Board. 
 
Staff researched WIOA Youth best practices and the role of youth committees within the WDBs and 
have the following recommendations: 
 
Membership: The Youth Committee should include the following members: (a) WIOA eligible youth 
preferable a past program participant; (b) two members of the WDB; (3) a community or government 
agency serving disconnected youth; (d) a past WDB member; and (e) a representative of a local business 
employing young adults. This could be a WDB member. Members of the Youth Committee would be 
invited to join the Committee and approved by the WDB.  
 
Role: The work of the Youth Committee should include reviewing and presenting WIOA Youth 
Program performance, exploring emergent workforce issues and opportunities affecting Merced County 
youth; provide recommendations to the WDB concerning WIOA Youth investments, including WIOA 
Youth service providers. Including other related matters. 
 
Meeting Schedules: Youth Committee meetings should occur quarterly, approximately two weeks prior 
to WDB meetings, and as required fulfilling its purpose.  
 
 
12. Board Membership: Members were notified of the resignation of Lynda Munoz (Ingomar Packing 
Company) from the WDB effective July 19, 2021.  
 
The WDB Executive Committee is encouraged to continue to identify candidates for membership on the 
WDB.  The staff has recommended the prioritization of businesses representatives from the Goods 
Moment/Logistics, Finance, IT/Technology, and Manufacturing sectors. 
 
WDB Officers were last elected on July 23, 2019.  The position of Vice-Chairperson currently sits 
vacant due to retirement.  It was requested that the WDB re-elect/elect its Chair, Vice-Chairperson, and 
Second Vice-Chairperson at the December 8, 2021 meeting to provide ample time for recruitment and 
nomination of officers. 
 
Staff recommendations are to approve a motion to schedule the election of officers for the December 8, 
2021, meeting of the Workforce Development Board. 
 
Motion by Tim O’Neil, second by Jack Mobley to approve the election of Officers for the December 8, 
2021 meeting of the Workforce Development Board, carried by unanimous roll call vote.  
 
13. Restore Merced: Restore Merced is currently developing a document that expresses commitments 
from members of the community, signaling their role as a positive force in the community.  
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14. AJCC (Worknet Centers): Staff is exploring alternative sites for the AJCCs. In addition the staff is 

looking at the possibility of renovating the Admin Castle office into a small job center. Additional 
‘portal’ locations are being explored in partnership with the library system and CVOC to triple the 
number of services.     
   

15. Business Services: Staff informed Members of the upcoming Events/Services 
 Trucking and Logistics Fest – September 29th 

  H.R. Breakfast & Award – November 18th 
  Castle Business Service Strategy – Launch October 11th  
  Reimagining ESE Contract – Pilot launch  
  Launch Executive Pulse – October 2021 
  New Protocol/Partnership between DWI & Services Providers 
 
16. 501 c-3 Progress: The staff revised form 1023, and articles of incorporation Parton will be ready for 

submission. We will present it to the WDB in September.  
 
 
17. Future Agendas and Meetings: Invite Restore Merced to speak about their services and ‘business 

pledge’ at the next WDB meeting in September. 
 

 
18. Adjournment  
Adjourned at 5:08 p.m. 
 

 



 
 
 
 

Executive Committee Meeting – November 18, 2021  
Agenda Item 8.  Financial Dashboard 
 

To: Merced County Workforce Development Board – Executive Committee 
From: Merced County Workforce Development Board Staff 
Date:  November 18, 2021 

 
Background 
The Executive Committee is regularly updated on the financial health of the Workforce Board, administered by the 
County of Merced as the Department of Workforce Investment (DWI).  In this way, the annual budget of the Workforce 
Development Board is also the annual department budget of the Department of Workforce Investment.  
 
The summary, shared with the Executive Committee, includes this fiscal report and information about adjustments to 
the Board budget, expenditure and other important data.  
 
Discussion  
The following items are of note during the current reporting period: 
 

1. Sub recipient expenditures for FY 21-22 Quarter 1 (July through September) should be at approximately 25%. 
 
a. Equus Workforce Solutions contract is 20% expended including the following budget line items:  

• Salary and Benefits is spent beyond 25% benchmark, at 39% (Adult 43%, DW 34%) 
• Participant Expenses (Training, etc.) is only 7% expended (Adult 8%, DW 5%) 
• Performance Based Outcomes Earned: 10% (Adult 9%, DW 10%) 
 

b. Merced County Office of Education contract is 15% expended including the following budget line items:  
• Salary and Benefits is 22% expended 
• Participant Expenses (Training, Supportive Services, etc.) are only 9% expended  
• Performance Based Outcomes Earned: 9%  

 
 

2. The Board (DWI) had set aside $900,000 for special training projects.  As of FY 21-22 Quarter 1 (9/30/22): 
• Only 3% has been spent; $31,131.92 
• Approximately 18% has been obligated; $162,600 
• Large programmatic commitments for training with LiUNA, Merced College, enhanced On-the-Job 

Training, and special cohorts for youth are in development for full expenditure by June 30, 2022 
 

3. New Grant Revenue totaling $172,386.40 has been secured 
• Prison to Employment, additional funds $118,556.81 
• State Library Grant; $20,000.00 
• 2020 Covid-19 National Dislocated Worker Grant, additional funds $4,829.59 
• Irvine Foundation, Staffing support (part of larger grant); $29,000.00 

 
Recommended Action 
Discussion Item Only 
 
Attachment: PBO Table 



 
Attachment: Performance Based Outcomes (PBO) by Contract and Category 

PY 2021-2022 
 
 
 

 

EQUUS (Adult/Dislocated Worker) Performance Measure 
Adult 

PBO Earned 
DW 

PBO Earned 

Closures with Employment $ 171.50 $ 147.50 
Completed ITA/ non‐ITA/ OST $ 179.00 $ 146.00 
Completed OJT/CT with MSG $ 179.00 $ 146.00 
Enrollment in Rural Census Tracks $ 149.00 $ 146.00 
Closure of Employment $18 or more when previous $16 or less $ 156.00 $ 87.00 
Veteran or eligible spouse enrollment $ 60.66 $ 77.20 
Satisfaction Survey with "Very Satisfied" $ 25.00 $ 25.00 
Each Enrollment Beyond Contract Goal  $ 100.00 $ 100.00 

 
 

 

MCOE Performance Measure 

 
PBO Earned 

Enrollment of High School Dropout $ 437.00 
Achieve HS Diploma/ GED $ 443.33 
Enrollment of Foster Youth $ 429.00 
Enrollment of Justice Involved $ 456.00 
Migrant Education Participant $ 380.14 
Obtained Industry Recognized Credential $ 422.22 
Employment: Training Related $ 465.50 
Successfully Completed OJT/ MSG $ 760.00 
WEX placement in a business $ 443.33 
Closure with wage of $16 or over $ 494.00 

 



 
 
 
 

Executive Committee Meeting – November 18, 2021  
Agenda Item 9. Monitoring Reports 
 

To: Merced County Workforce Development Board – Executive Committee 
From: Merced County Workforce Development Board Staff 
Date:  November 18, 2021 

 
Background 
The Executive Committee is regularly updated on monitoring activity conducted by the State and other funding sources, 
including preliminary findings and recommendations, as well as staff response and corrective actions, if required.  
 
Discussion  

1. Merced County Workforce Development Board did not meet the 75% youth expenditure requirement for 
Out-of-School Youth for PY 20-21 and 20% requirement for work experience expenditures for PY 20-21. As 
a result, a Corrective Action Plan (CAP) is due no later than December 31, 2021.   

2. Merced County Workforce Development Board completed Fiscal monitoring for Slingshot 2.0 – Regional Plan 
Implementation Grant by the Employment Development Department in September 2021.  Grant term was 
from April 1, 2019 to March 31, 2021. Exit interviews for Fiscal monitoring activities identified there were no 
areas of concern. 

3. In an effort to better track grant impact, the staff has instituted a new framework at grant ‘close-out.’ At the 
end of each grant, staff (and partners, if applicable) will consider five key questions in an interactive, group-
based evaluation meting.  Notes from that discussion will be crystalized into a report, included in the grant file 
and shared with the Executive Committee.  

 
 
Recommended Action 
Discussion Item Only 
 
Attachment: Grant Impact 
 
 
 
 





 
 
 
 

Executive Committee Meeting – November 18, 2021  
Agenda Item 10.  Grants Update 
 

To: Merced County Workforce Development Board – Executive Committee 
From: Merced County Workforce Development Board Staff 
Date:  November 18, 2021 

 
Background 
The Executive Committee is regularly updated on the status of grant submission, awards and declinations.  The 
securing of discretionary or special grants is critical to the mission of the Workforce Board, as Formula Funding only 
accounts for approximately 60% of the Board’s annual budget.  
 
Discussion  
The following includes all grant submissions of the current program year (PY 21-22).  
 

Grant Request and Funder  Program Description  Submitted Status  
$500,000 
CA-EDD ESP Grant  
(Special Populations) 

Funding to implement a new system of partnership 
with local community organizations to serve 
probationers, the homeless, and those with 
disabilities.  

1/1/21 Pending 

$20,000 (MCWDB portion) 
Libraries Grant - CA WDB 

To support partnership with Merced County Library 
(applicant), portal access system 

7/10/21 Awarded 

$150,000 (MCWDB portion) 
James Irvine foundation  

Partnership with Nurture.org to identify childcare 
strategies for Merced County  

8/11/21 Awarded 

 
Recently awarded Grants/Funds: 
 

Q1 (Jul-Sep) Q2 (Oct-Dec) Q2 (Jan-Mar) Q3 (Apr-Jun) TOTAL 
$293,386.40    $293,386.40 

 
 $20,000 for Portal Project, with the Merced County Library; Funder: CA Workforce Development Board 
 $150,000 from James Irvine Foundation (Mission Asset Fund, fiscal Sponsor), with Nurture.org  
 $118,556.81, additional Prison-to-Employment funds redirected from other under-spent sites  
 $4,829.59, additional 2020 Covid-19 National Dislocated Worker Grant funds  

 
Grants in Development: 
 $317,000 (est.) for small business grants ($2,500) through the CA Microbusiness Relief Grant Program 
 $300,000 (est.) through Workforce Accelerator 9.0, project focus in development 
 $2M (est.) US EDA Jobs Grant, in partnership with San Joaquin Valley Workforce Boards, Healthcare focus 

 
Recommended Action 
Discussion Item Only 
 
 



 
 
 
 

Executive Committee Meeting – November 18, 2021 
Agenda Item 11. Board Membership and Elections 
 

To: Merced County Workforce Development Board – Executive Committee 
From: Merced County Workforce Development Board Staff 
Date:  November 18, 2021 

 
Background 
Section 107(b)(2)(A) through (E) of the Workforce Innovation and Opportunity Act (WIOA) states the requirements for 
nominating and selecting members in each membership category. The WIOA Section 107(b)(2)(A) requires that 
business members constitute a majority of the Local Board. The chairperson shall be a business representative, per 
WIOA Section 107(b)(3).  The local Chief Elected Official (CEO) is required to provide the names of the individuals 
appointed for each category listed on the following pages, and attach a roster of the current Local Board which identifies 
each member’s respective membership category.  
 
The Merced County WDB is led by the following Officer positions:  Chair; Vice-Chairperson; Second Vice-Chairperson.  
Officers are elected by the WDB for two-year terms.  The role of the Vice-Chairperson and Second Vice-Chairperson 
is defined as serving in the role of Chairperson or Vice-Chairperson in her or his absence, and as such, are 
representatives of business.  
 
Discussion  
The Executive Committee is encouraged to continue to identify candidates for membership on the WDB.  Staff have 
recommended the prioritization of business representatives from the Goods Movement/Logisitcs, Finance, 
IT/Technology, and Manufacturing sectors.  Three Merced County business leaders have been invited to join the Board, 
representing finance (2) and information technology (1).  The names of four other candidates were provided by the 
Board after the September 2021 Workforce Board meeting and have been shared with the Chair. 
 
WDB Officers were last elected on July 23, 2019.  As allowed by the Bylaws, officers will be nominated (floor 
nominations) and elected at the December 8, 2021 meeting. Members of the Board will be informed of the opportunity 
to nominate candidates prior to the meeting, as well as the interest of current Officers in being re-elected to their 
positions.  
 
Recommended Action 
Discussion Item Only 
 
 



 
 
 
 

Executive Committee Meeting – November 18, 2021 
Agenda Item 12. Training Bridge Loan Concept 
 

To: Merced County Workforce Development Board – Executive Committee 
From: Merced County Workforce Development Board Staff 
Date:  November 18, 2021 

 
Background 
The Executive Committee is regularly apprised of programmatic concepts to elicit feedback and direction.  These 
concepts are developed using a human-centered design framework, working with a diversity of participants to gain 
insights into the problem and solution development.  
 
Ample research and best-practice case studies identify accelerated, cohort-based, credential-based, and industry-
engaged training programs as a proven model of upward economic mobility.1  Accelerated programs (short-term, 
cohort-based) often result in higher completion and performance outcomes.  Even with the training offered at no-cost, 
many of these program models require full-time focus that can make it difficult for participants to support themselves 
while in training.  This circumstance is particularly difficult for those that are currently employed or underemployed in a 
low-wage job and unable to fully dedicate to a training program, even if short-term.  In much the same way they address 
other financial shortfalls, participants turn to short-term (“payday”) lending to pay for living expenses while in training.  
 
Discussion  
Staff has developed an early-stage concept for a loan program available to accelerated training participants to help 
cover living expenses while in training.  
 
Problem: Training programs that are accelerated, cohort-based and connected to industry get workers into 

jobs faster (earning better wages more quickly), and make it less likely that they’ll be derailed and 
not complete.  At the same time, being able to dedicated to full-time training across several weeks 
means leaving the job you have and coming up with a way to support your expenses, which many 
are not prepared to do.  Unlike college financial aid or student loans, a workable solution does not 
exist for our trainees.  

 
Frame (HMW): How Might We help reduce financial strain during accelerated training programs for those with limited 

resources and good options? 
 
Key User: Trainees who are employed in low-wage employment and cannot afford to leave that job before a 

new job begins, with little savings and poor credit.  
 
Opportunity: Development of a low-interest bridge loan program that is calibrated with a new job opportunity, 

including access to it, financial literacy, and repayment planning.  Proactive employer engagement 
to ensure that jobs exist and would support repayment.  Development of training cohorts that are 
accelerated in nature, creatively use WIOA funds to cover training and supportive services, and 
focused on specific industries. 

 
Recommended Action 
Discussion Item Only 

                                                           
1 What Works in Job Training: A Synthesis of Evidence (2014), US Department of Labor.  Career Pathways Toolkit: A Guide for 
System Development (2016), US Department of Labor. Ready to Work, Job-Driven Training (2014), The White House. 



 
 
 

 
Executive Committee Meeting – November 18, 2021 
Agenda Item 13. Business Services 
 

To: Merced County Workforce Development Board – Executive Committee 
From: Merced County Workforce Development Board Staff 
Date:  November 18, 2021 

 
Background 
Meeting the needs of employers in the County is a critical component of the Board’s mission.  The US Department of 
Labor states that WIOA’s mandate includes contributing “to economic growth and business expansion by ensuring the 
workforce system is job-driven, matching employers with skilled individuals.”  In accordance, Merced County Workforce 
Development Board supports this industry-orientation, working to meet business needs and connect those employers 
with skilled workers.  Business services staff are housed within the County Department of Workforce Investment (DWI), 
with additional staff located within contractors for adult and youth programs.  
 
Discussion  
Current activity highlights include: 
 

1. Annual Sector Employment Events.  Building on the success of the Truck Fest, the staff is exploring two other 
sector-based employment events that are tailored to the jobseekers and employers of that sector.  Tentatively: 
 Healthcare Event: April 2022 
 Truck Fest (2nd Annual): June 2022 
 Manufacturing Event: September 2022 

 
2. Small Business Support and Funding.  Continuing partnership with Community and Economic Development 

Department, the Small Business Development Center (SBDC), and area chambers to support small 
businesses.  DWI will apply for the CA Microbusiness Relief Grant (November 30) to distribute $2,500 to very 
small businesses ($50,000 revenue or less).  DWI staff continue to help organizations apply for State grants, 
and is currently helping venues apply for the Shuttered Venues grant. Future grants with the SBDC will include 
California new start-up funds, slated for December 2021. 

 
3. Human Resources Support.  DWI staff continues to promote the CEA HR Hotline and will develop a series of 

webinars for area businesses. The HR Manager’s Breakfast will take place on November 18, 2021, and will 
highlight All-American Plumbing (Los Banos), as well as share business resources.  
 

4. On-the-Job Training Opportunities. Staff is developing new models for On-the-Job training focused on high-
barrier participants, and exploring the leveraging of State hiring credits, such as those for the Unhoused.  
 
 

Recommended Action 
Discussion Item Only 
 
Attachment: November Business Resources 
 
 



November 2021

Indeed - Recruitment Assistance for Employers
Worknet Merced County now utilizes Indeed to help many businesses meet their recruitment 
requirements. Our business staff will input  your vacancy details onto the platform, promote 
the job description on your behalf, pre-screen candidates that meet your requirements and refer 
you qualified candidates that meet your expectations.  

Subsidized Employment Programs
Worknet Merced County offers a few subsidized employment options to help offset a new hire 
cost when selecting a qualified candidate from our job centers. As businesses prepare to reopen 
and need assistance to help fill in your labor force gap, allow Worknet to assist your workforce 
needs.

For more information, contact: 
Mario Pena (209) 724-2046 or Martha Torres at (209) 724-2012

www.worknetmerced.com 

WIOA Title I financial assisted programs or activity is an Equal Opportunity Employer/Programs. Auxiliary aids and services are available upon request to individuals 
with disabilities. Funding provided by the U.S. Department of Labor. To request an accommodation, call Worknet: Merced (209) 724-2100 or Los Banos (209) 710-6140. 

Business Resources

Employer Questions about Holiday Workers
The holidays are right around the corner. Do you have questions about hiring seasonal workers, 
holiday pay, or COVID-19 questions? We have staffed a FREE Human Resource Hotline, staffed 
with industry experts to answer these and other HR questions you may have.
Hotline hours: Monday through Friday, 8 a.m. - 5 p.m. Call (888) 906-0041. 

Supporting Homeless Job Seekers via new Tax Credit
The State recently established a new hiring tax credit focused on the unhoused. If you are 
interested in learning more about this resource, please contact our Business Services Specialist. The 
Workforce Board is working to launch this resource locally and would like to partner with a small group 
of community-minded employers.  

California Venues Grant Program
The program will support eligible independent live events venues that have been affected by 
COVID-19 to support their continued operation. Grants awarded under this program shall be in 
an amount equal to the lesser of $250,000 or 20 percent of the applicant’s gross earned revenue 
for their 2019 taxable year. The deadline to apply is 11/19/21 at www.cavenuesgrant.com 
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