Merced County Workforce Development Board

Executive Committee Meeting
September 9, 2021
4:00 P.M.

Chairperson: Leslie Abasta-Cummings
Director: Erick Serrato
Phone: (209) 724-2100
Fax: (209) 725-3592

Merced County Workforce Development Board
Executive Committee Meeting
Thursday, September 9, 2021; 4:00 p.m.
Zoom Meeting Only:
https://us06web.zoom.us/j/82721820625
Meeting ID: 827 2182 0625
Attendees may also access the meeting via phone (audio):
1(669) 900-6833 Meeting ID: 82721820625#
Individuals may join the meeting (online) using equipment provided at the Merced County Workforce
Development Board Administrative Offices, located at 1900 Airdrome Entry, Atwater, CA 95301

Agenda
1. Call to Order

Roll Call of Members of the Board

Vice Chair
Vinton Thengvall
Patricia Hinson
First Vice Chair
Vinton Thengvall

2. Public Opportunity

Public opportunity to speak on any matter of public
interest within the Board’s jurisdiction, including items on
the Workforce Development Board agenda.

3. Approval of Agenda

Approval of Meeting Agenda

Vice Chair
Vinton Thengvall

4. Approval of Minutes

Approval of Executive Committee Meeting Minutes from
May 13, 2021

Vice Chair
Vinton Thengvall

5. Vice Chair Comments

Comments from the First Vice Chair of Merced County
Workforce Development Board

Vice Chair
Vinton Thengvall
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6. Director’s Comments

Synopsis of Meeting Agenda, special projects and
partnership updates, legislative news, and other areas of
interest

Erick Serrato

7. Financial Dashboard
(Board Report)

Review of expenditures through 2021, and review of (DWI)
County budgeting process for FY21-22. Discussion of
updated Budget Framework.

Linda Gutierrez

8. Local Plan Approval
(Board Report and Attachment)

Notification of Approval of the Merced County Workforce
Development Board Local Plan for PY 2021-2024

Erick Serrato

9. Monitoring Reports
(Board Report and Attachment)

Review of relevant monitoring reports, corrective action, and
performance review items

Reyna Espinoza
Linda Gutierrez

10. Grants Update
(Board Report)

Update on Grant Submissions and Awards

Erick Serrato

11. Youth Committee
(Board Report and Attachment)

Discussion regarding the formation of a Youth Committee,
for consideration at the September 22, 2021 WDB Meeting

Erick Serrato

12.Board Membership
(Board Report)

Continued discussion on WDB membership recruitment,
nomination and election processes; notification of the
resignation of Lynda Munoz (Ingomar)

Erick Serrato

13. Restore Merced Pledge
(Board Report)

Discussion of Restore Merced Business Pledge

Erick Serrato

14. AJCC (Worknet Centers)
Location and Integrated Service
Delivery
(Board Report)

Discussion regarding current status of AJCC location and
leases, integrated services, AJCC access restrictions and
alternatives to ensure quality access and environments for
Merced County residents

Erick Serrato
Reyna Espinoza

15. Business Services

Report out on the continued orientation of business services
efforts to be sector-based, employer-responsive, and
holistic in approach. Update on Job Fairs and employer
engagement activities

Erick Serrato
Mario Pena

16. 501 c-3 Progress

Report out on submission of Worknet Merced County 501 c3 submission

Erick Serrato

17. Future Agendas and Meetings

Discussion of Agenda Items for September 22, 2021 and
future WDB Meetings

Erick Serrato

18. Adjournment

Adjourning of Executive Committee Meeting

Vice Chair
Vinton Thengvall
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Workforce Development Board (WDB)
Executive Committee
Worknet Merced County
1900 Airdrome Entry
Atwater, CA 95301
May 13, 2021, 4:00 p.m.
Members Present:
Leslie Abasta-Cummings
Daron McDaniel
Michael Altomare (Via phone)

www.worknetmerced.com

Tim O’Neil
Jack Mobley
Vinton Thengvall

Members Absent:
Others Present:
Erick Serrato, Reyna Espinoza, Linda Gutierrez, Jeff Segars, Patricia Hinson
1. Call to Order/ Roll Call – Board Chairperson, Mrs. Leslie Abasta-Cummings, called the meeting to
order at 4:01 p.m.
2. Approval of Agenda – O’Neil/McDaniel approved the meeting agenda as presented.
3. Approval of Minutes – Mobley/Thengvall approved the March 11, 2021 minutes as published.
4. Public Opportunity to Speak: None
5. Chair Comments: Mrs. Leslie Abasta-Cummings shared with members that the healthcare system
is currently very busy providing vaccinations to the public. In regards to delivering vaccinations,
presently the county is at 40% where they were three weeks ago. Merced County is in part with the
rest of the nation at about 30%. The rural areas are at a little bit of a lower percentage approximately
8 to 10 percent lower. This trend includes all rural areas, Shasta County and Yuba City as well. The
county is at 20% fully vaccinated, and people who have had at least one dose are at about 18%, 19%
percent. The next phase is going to be more challenging to meet. Most people are requesting the
Pfizer vaccine. She added that the healthcare system is currently experiencing a shortage of
healthcare employees who do not want to return to work. She thanked and welcomed Jeff Segars for
attending the meeting and applying to be part of the Workforce Development Board.
6. Director’s Comments: Erick asked members if possible to please connect with Michael Altomare
and invite him to the meeting via phone call. He also thanked Jeff for being present and thanked him
for submitting his application to be part of the Workforce Development Board. He shared with
members that he has recently talked to employers and shared their concerns about not finding a
skilled workforce to hire.
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Jack Mobley shared that he has noticed a shift in the morality of the people looking for work. About
ten years ago, he hired an employee struggling to find a job due to language and cultural barriers.
After the employee realized that he was offered the job, he cried and thanked Jack for giving him his
self-respect back.
Jeff agreed and added that the new generation of workforce replacing the retiring workers wants to
control their schedule, and this has been an ongoing struggle at the plant where he works. He asked
members how they motivate that group of the young workforce.
Vinton added that one of the challenges all businesses are currently facing is the lack of childcare.
He asked where we are at with childcare services now that the schools are going back to class.
Erick shared that he looked at the number of childcare providers in Merced County and stated that it
is lower than in other counties. There is a low number of home-based licensed childcare providers in
general. Last week he talked with different employers and Merced County Office of Education
(MCOE) staff and asked them the top three barriers to success, and they all agreed that it’s the lack
of transportation and childcare providers.
Michael added that currently, there is a huge problem with businesses not finding the workforce
needed to do the job. He feels that this is due to the incentives offered through the State’s UI
benefits. He stated that something has to be done. He asked if the WDB would benefit if they wrote
a letter signed by all WDB members and sent it to government officials. The letter should include
what businesses are going through in regards to the lack of workforce.
Erick stated that he would draft the letter and share the concerns of what the employers are going
through in regards to the staffing challenges. Once the letter is finalized, they would forward it to the
BOS to assist with the matter. The draft letter will be presented at the next Full WDB meeting.
7. Financial Dashboard: Members were briefed on the rate of the expenditures through March 31,
2021. The meeting packet included a copy of the fiscal report and dashboard documents. The documents
include any grant active during the program year (PY) is featured in the Fiscal Report and Dashboard.
All grants have different start and end dates during the PY. Data represented on the Dashboard displays
the pacing of expenditures for each grant program.
8. Monitoring Reports: Erick shared with members that the State selected Merced County Department
of Workforce Investment to be audit on its Annual Single Audit for Fiscal Year ending on June 30,
2020, via Brown Armstrong CPA. The auditor randomly selects departments for inclusion. The Single
Audit results were released on March 19, 2021, and identified no material weaknesses or findings in the
financial administration of the Department of Workforce Investment. Currently, the Workforce
Board/DWI staff are preparing for EDD’s Fiscal and Program monitoring scheduled for the week of
June 7 thru 11, 2021, and June 14 thru 18, 2021.
9. Grants Update: Following are all grant submissions of the current program year.
a)Grants Requested: Together Toward Health Public Health Institute.
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Status: Funded ($25,000)
b) CA-EDD: ELL Programs
Status: Declined
c) CA-EDD: Workforce Accelerator Fund
Status: Declined
d) Merced County American Rescue Plan Funds
Status: Pending
Grants in Development:
350,000- Together Toward Health to support allied healthcare and public health worker
pipelines.
250,000- Housing and Urban Development (HUD) to support small business grants.
10. Workforce Board Bylaws: The WDB Bylaws were updated on June 10, 2015. Changes to the
bylaws require a 2/3 vote of all members in the affirmative and ratification by the Merced County Board
of Supervisors. Staff will make the updates and present them at the next Full WDB meeting for review
and approval.
Following are changes proposed by Board staff:
•
•
•
•

Section A: Name change from “Workforce Development Board of Merced County” to Merced
County Workforce Development Board” to align its public identity and with how the State of
California recognizes the Board.
Section C: Address updated to 1900 Airdrome Entry, Atwater, CA 95301
Section G: Item 2A: Removal of “Immediate Past Chairperson” from list of required members,
as the Committee; and to align with 501 c-3 leadership
Section H: Change from a minimum of six meetings per year to a minimum of four per year

11. Board Vacancies: Mr. Jeff Segars introduced himself and shared with members that he is currently
Working for Foster Farms and has been working there for 34 years. He is interested in joining the WDB
and brings to the Board his experience representing the business industry sector.
Motion by Tim O’Neil, second by Vinton Thengvall to approve Introduction of and advancement of Jeff
Segars, Foster Farms, to the full Workforce Development Board for nomination and sent to the Board of
Supervisors (BOS) for appointment on the July 13, 2021, BOS meeting. Carried by unanimous roll call
vote. Abstain: Daron McDaniel.
12. Business Services: Staff gave an update of the plans to develop a regular job fair calendar through
the fall and looking to do sector-specific job fairs as well. In addition, the plan is to do a job fair
exclusively to recruit truck drivers that are in demand in Merced County. Some recruitment ideas for the
job fair is to have a barbeque with a friendly environment. Looking at some infinity branding to recruit
truck drivers to the event to use Radio Lobo as one of the largest radio stations targeting a wide variety
of Spanish-speaking audiences. This will connect the community to the jobs more quickly. Next month
staff is focusing on all Castle tenants. This will be done by doing a survey with the businesses in Castle
and asking what their needs are and how Worknet can assist them. There will be two focuses, on-the-job
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training opportunities, and the second one will be to create a hub activity for youth workers. They are
also working with other agencies to develop entrepreneurial workshops and offer classes for potential
candidates interested in starting their own businesses. The goal is to start with an initial cohort of ten and
subsequently increase it.

13. AJCC Service Locations: Looking at how we can expand our services targeting the rural areas in
the county. WDB staff is looking at the performance base outcomes and wants to increase rural
enrollments by changing the process to have participants be eligible within the Merced County
supervisorial districts or by identifying zip codes that are more in the rural part of the county.
Moreover, we asked our Service Providers to get more enrollments that are within the zip codes
more in the county’s rural part. This will add a wide variety of participants within Merced County
Districts. In addition, the staff is planning to develop satellite/portal spots in rural libraries within the
branches. The plan is to start with the first satellite/portal located at the 1900 Airdrome Entry
Administration office. The goal is to learn from it and then make necessary changes. The portals will
allow customers to come into the office and connect directly with staff from the job center, no need
to make an appointment. In addition, customers will get the same kind of services as if they were at
the center. The plan is to start with two portal sites and increase it to eight portals by the end of the
year.
14. 501 c-3 Progress: Staff met with County Council to discuss the draft Bylaws, and the County
council agreed on the changes identified. The draft Bylaws will be presented at the next Full Board
meeting.
15. Legislative Update: None
16. Workforce Board Reports: None
17. Future Agendas and Meetings: WDB Staff is proposing to change the Full Board meeting from
June 23, 2021, to June 9, 2021, at 2:00 p.m. Members asked for a doodle poll to be sent out to all
Board members asking for their availability. Patricia will send out a doodle poll tomorrow via email
to all WDB members.
18. Adjournment
Adjourned at 5:08 p.m.

Executive Committee Meeting – September 09, 2021
Agenda Item 7. Financial Dashboard
To:
From:
Date:

Merced County Workforce Development Board – Executive Committee
Merced County Workforce Development Board Staff
September 09, 2021

Background
The Executive Committee is regularly updated on the financial health of the Workforce Board, administered by the
County of Merced as the Department of Workforce Investment (DWI). In this way, the annual budget of the Workforce
Development Board is also the annual department budget of the Department of Workforce Investment.
The summary, shared with the Executive Committee, includes this fiscal report and dashboard documents. These
documents include:
 Any grant active during the program year (PY) is featured in the Fiscal Report and Dashboard.
 All Grants have different start and end dates during the PY.
 Data represented on the Dashboard displays the pacing of expenditures for each grant program.
 Some programs require that most of the grant funding be expended at the start of the program, while others
pace expenditures incrementally over the course of the PY.
 Tracking the fiscal life of grant programs ensures that all funds are expended according to the grant cycle.
Discussion
The following items are of note during the current reporting period:
1. DWI/WDB Final Budget. Staff has submitted annual Department budget for submission to the Board of
Supervisors. This budget includes previously shared budget adjustments to accommodate a Formula
reduction of 13% from the previous Fiscal Year, while still reserving requisite funds to support expansion of
jobseeker access portals, a planned In-School Academy program, and possible relocation of AJCC services.
Final budget will also include proposed personnel adjustments/reclassifications. Details of budget will be
shared in next full board meeting.
2. SB734. The State requires workforce development boards to dedicate (spend) no less than 30% equivalent
of their Adult and Dislocated Worker Formula Funds on training; 25% of this, at minimum, must come from
Formula Fund expenditures on training with the remaining 10% funded through special grants or other funds
sourced by the workforce development board. The Board has meet the training expenditure requirement, a
considerable feat as most Boards are having difficulty meeting this threshold and have requires waivers from
the State.
3. Grant Expenditures. The Board has been working with its program officers to modify expenditure plans and
accelerate grant progress to meet grant deliverables. The State extended Rapid Response and Layoff
Aversion grants to 06/30/2022. Board Reports attached are as of June 30, 2021.
Recommended Action
Discussion Item Only
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Executive Committee Meeting – September 09, 2021
Agenda Item 8. Local Plan Approval
To:
From:
Date:

Merced County Workforce Development Board – Executive Committee
Merced County Workforce Development Board Staff
September 09, 2021

Background
The California Unified Strategic Workforce Development Plan (State Plan) is “an overarching state policy document
that provides a conceptual outline for Local Boards and their partners as they jointly develop Regional and Local Plans.
As outlined in WIOA Section 108, Local Plans provide an action plan for operationalizing the roadmap laid out in the
Regional Plan by describing how individuals access services through the America’s Job Center of California (AJCC)
system. Local Plans are used to articulate how Local Boards will coordinate with local partners to ensure personcentered service-delivery.”
In accordance with EDD Directive WSD20-05, all workforce boards were to develop and submit their Local Plans for
review in June 2021, or earlier. The Merced County Workforce Development Board submitted its signed Local Plan in
May 2021.
Discussion
On August 13, the Merced County Workforce Development Board was informed that its Local Plan had been approved.
Special recognition is given to the staff that led its developed and guided its approval.
Attachments: Local Plan Approval
Recommended Action
Discussion Item Only

Dr. I. Angelov Farooq, Chair



Tim Rainey, Executive Director



Gavin Newsom, Governor

August 11, 2021
Erick Serrato
Merced County Workforce Development Board
SUBJECT: Local Plan for PY 2021-2024
Dear Director Serrato,
The Local Plan you have submitted for Program Year (PY) 2021 - 2024 has been
reviewed and evaluated for compliance with the Regional and Local Plan requirements
outlined in Workforce Services Directive WSD20-05.
On behalf of the California Workforce Development Board (CWDB), your Local Plan has
been approved. We want to thank you for your efforts to meet the goals outlined in the
California Unified Strategic Workforce Development Plan by facilitating a planning
process that ensures greater coordination and collaboration with our strategic partners.
If you have any questions, please contact your Employment Development Department
Regional Advisor.

TIM RAINEY, Executive Director
California Workforce Development Board
cc:

Yvette Quevedo, Regional Advisor

800 Capitol Mall, Suite 1022, Sacramento, CA 95814  Phone: (916) 657-1440  www.cwdb.ca.gov

Executive Committee Meeting – September 09, 2021
Agenda Item 9. Monitoring and Performance Reporting
To:
From:
Date:

Merced County Workforce Development Board – Executive Committee
Merced County Workforce Development Board Staff
September 09, 2021

Background
The Executive Committee is regularly updated on monitoring activity conducted by the State and other funding sources,
including preliminary findings and recommendations, as well as staff response and corrective actions, if required. The
Committee also helps develop internal data reporting for consideration by the Board.
Discussion
1. Merced County Workforce Development Board completed both Programmatic and Fiscal monitoring by the
Employment Development Department in June 2021. Exit interviews for both monitoring activities did not
identify major issues of address. A gap in local program monitoring during COVID-19 was noted, and
addressed.
2. Merced County Workforce Development Board received Subsequent Designation and Recertification from the
State.
3. For Program Year 2020-2022, staff has updated the data reporting document for review by the Board. Staff
has proposed inclusion of the following information:














Enrollment Numbers against Contract Goal (Adult and Dislocated Worker, Youth)
Enrollments that meet Priority of Service (Adult, must be 80% per State)
Number of customers who closed out of the system in a job (Adult, Dislocated Worker)
Number of enrollments from residents living in rural census tracts (Adult, Dislocated Worker)
Enrollments among Veteran or eligible spouses (Adult, Dislocated Worker)
Number of Job Fairs held by the Worknet Contractor
Walk-in and online content from Merced and Los Banos Worknet Centers (AJCC)
Number of customers placed in On-the-Job Training (Adult, Dislocated Worker, Youth)
Number of youth that achieved HS Diploma/GED prior to Closure (Youth)
Number of youth placed in a job related to their training (Youth)
Number of youth placed at a subsidized worksite outside of Merced, Atwater, or Los Banos (Youth)
Number of youth that complete the program in a job with a wage of $16.00 or over (Youth)
Number of customers in enrolled in SNAP (Expanded Subsidized Employment Program)

Attachments: Subsequent Designation and Recertification, Merced County WDB
Recommended Action
Approval of Data Reporting Protocol for PY 2021-2022

Dr. Angelo Farooq, Chair



Tim Rainey, Executive Director



Gavin Newsom, Governor

June 29, 2021
Merced County Workforce Development Board
Mr. Erick Serrato, Executive Director
1205 West 18th Street
Merced, CA 95340
SUBJECT: Application for Subsequent Designation of Local Areas and Recertification of Local
Workforce Development Board (Local Board)
Dear Mr. Serrato,
The California Workforce Development Board (State Board) has received and carefully assessed
your application requesting subsequent designation of local area and recertification of the Local
Board under the Workforce Innovation and Opportunity Act (WIOA).
This letter is to inform you that the Merced County WDB met the eligibility requirements for
subsequent designation and recertification. This determination was made by applying the
criteria and evaluating the specific requirements included in Directive WSD 20-06, dated
February 22, 2021.
Therefore, your application for initial designation for the period of July 1, 2021, through June
30, 2023, has been approved.
If you have any questions, please contact your Employment Development Department Regional
Advisor.

Tim Rainey, Executive Director
California Workforce Development Board
cc:

Carlos Bravo, California Workforce Development Board
Yvette Quevedo, Employment Development Department

800 Capitol Mall, Suite 1022, Sacramento, CA 95814  Phone: (916) 657-1440  www.cwdb.ca.gov

Executive Committee Meeting – September 09, 2021
Agenda Item 10. Grants Update
To:
From:
Date:

Merced County Workforce Development Board – Executive Committee
Merced County Workforce Development Board Staff
September 09, 2021

Background
The Executive Committee is regularly updated on the status of grant submission, awards and declinations. The
securing of discretionary or special grants is critical to the mission of the Workforce Board, as Formula Funding only
accounts for approximately 60% of the Board’s annual budget.
Discussion
The following table includes all grant submissions of the current program year (PY 21-22).
Grant Request and Funder
$145,000
(via Fiscal Sponsor)
Irvine Foundation

Program Description
Planning and development phase of childcare
projects, in partnership with various
stakeholders

Submitted
8/20/21

Status
Pending

Recently awarded Grants:
 $57,800 as part of a joint submission with Stanislaus County Workforce Development Board, for the VEAP
(Veterans Employment) grant; State of California.
Grants in Development:
 US EDA, joint application in development with other Central Valley Workforce Development Boards.
Recommended Action
Discussion Item Only

Executive Committee Meeting – September 09, 2021
Agenda Item 11. Youth Committee
To:
From:
Date:

Merced County Workforce Development Board – Executive Committee
Merced County Workforce Development Board Staff
September 09, 2021

Background
The passage of the Workforce Innovation and Opportunity Act (WIOA) eliminated the requirement for local workforce
development boards to establish a youth council. However, it encouraged WDBs to establish a standing committee to
provide information and to assist with planning, operational, oversight, and other issues relating to the provision of
services to youth.
Nationally, the role of Youth Committees can vary greatly and can include the procurement of WIOA Youth providers,
performance oversight and other service-related roles. Likewise, the membership of youth committees can include
both non-board members, youth and parents, and other stakeholders.
At its June 2021 meeting, the Merced County WDB approved changes to its bylaws which clarified the role of the
development of the Youth Committee, namely that the Committee may “include a WIOA-eligible Youth (ages 16-24), a
representative of a youth-serving community-based or government organization (ex: Youth Probation); and a past
member of the Workforce Development Board, approved by the Board.”
Discussion
The Executive Committee may consider the membership structure, meeting schedule, and role of the Merced County
WDB for approval by the WDB. Staff have researched WIOA Youth best-practices and the role of youth committees
within other WDBs and have the following recommendations:
▪

Membership: The Youth Committee should include the following members: (a) a WIOA-eligible youth
(preferably a past program participant); (b) two members of the WDB; (c) a community or government agency
serving disconnected youth; (d) a past WDB member; and (e) a representative of a local business employing
young adults (may be a current WDB member). Members of the Youth Committee would be invited to join
the Committee, and approved by the WDB.

▪

Role: Functional work of Youth Committee should include: review and presentation of WIOA Youth program
performance; exploration of emergent workforce issues and opportunities impacting Merced County youth;
recommendations to the WDB concerning WIOA Youth investments, including WIOA Youth service providers;
and other matter relative to the provision of workforce services to youth in Merced County.

▪

Meeting Schedule: Meetings should occur quarterly, approximately two weeks prior to WDB meetings, and
as required to fulfil its purpose.

Recommended Action
Discussion Item Only
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Background
Section 107(b)(2)(A) through (E) of the Workforce Innovation and Opportunity Act (WIOA) states the requirements for
nominating and selecting members in each membership category. The WIOA Section 107(b)(2)(A) requires that
business members constitute a majority of the Local Board. The chairperson shall be a business representative, per
WIOA Section 107(b)(3). The local Chief Elected Official (CEO) is required to provide the names of the individuals
appointed for each category listed on the following pages, and attach a roster of the current Local Board which identifies
each member’s respective membership category.
The Merced County WDB is led by the following Officer positions: Chair; Vice-Chairperson; Second Vice-Chairperson.
Officers are elected by the WDB for two-year terms. The role of the Vice-Chairperson and Second Vice-Chairperson
is defined as serving in the role of Chairperson or Vice-Chairperson in her or his absence, and as such, are
representatives of business.
Mr. Jeff Segars was recently approved by the WDB for membership as a business representative and is slated for
approval by the Board of Supervisors on July 13, 2021. Mr. Segars would fill one of six vacancies on the WDB.
Discussion
The Executive Committee is encouraged to continue to identify candidates for membership on the WDB. Staff have
recommended the prioritization of business representatives from the Goods Movement/Logisitcs, Finance,
IT/Technology, and Manufacturing sectors.
WDB Officers were last elected on July 23, 2019. The position of Vice-Chairperson currently sits vacant due to a
retirement. The WDB should re-elect/elect its Chair, Vice-Chairperson and Second Vice-Chairperson at the December
8, 2021 Workforce Development Board meeting to provide ample time for recruitment and nomination of Officers.
Recommended Action
Approve motion to schedule election of Officers for the December 8, 2021 meeting of the Workforce Development
Board.
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Background
Restore Merced is a “community development effort focused on creating opportunities for low-moderate income
residents of Merced to experience spiritual, social and economic flourishing.” Restore Merced operates a number of
workforce and entrepreneurial programs that place high-need jobseekers, such as those with justice involvement or
the unhoused, with temporary employment and other resources. The organization’s skills development workshops
utilize a holistic approach, often culminating in job placement and other economically stabilizing outcomes.
Workforce Board Director Erick Serrato has been exploring opportunities for collaboration, including support through
workforce and Probation programming as well as connections to training institutions such as the Central Valley
Opportunity Center, led by Board Member Jorge De Nava. Board Member Jack Mobley has been supporting the
Board’s work with the unhoused (homeless) jobseeking population, and included in a recent meeting with Matt St
Pierre, Executive Director for Restore Merced, regarding organization’s work on a “Business Pledge.”
Discussion
Restore Merced is currently developing a document that articulates commitments from members of the community,
signaling their role as a positive force in the community. This “Business Pledge,” includes a number of tenets, including:







Recognition that businesses can serve as a vehicle for the common good of the community by meeting felt
needs of the community, creating job and economic opportunities, and having a social impact through service
and/or giving back financially.
A commitment to the pursuit of excellence in all we do as a business – the quality of the product, the customer
experience, and the upkeep of our facility/grounds.
A belief that people are not defined by their worst mistakes. To the extent that we are able, we will offer
employment opportunities to qualified individuals regardless of their past missteps.
A belief that when other local businesses succeed, it’s good for all. Therefore, we will do everything in our
power to see other businesses be successful in their mission and encourage good development for the good
of the city.
Partnership with non-profit groups and the greater community to come up with creative solutions for
sustainable individual, community, and economic growth in our city.
Participation in the life of the community with the hopes of making a positive impact.

Restore Merced is seeking feedback from the Workforce Board on the aforementioned components of the pledge. In
addition to providing feedback, the Executive Committee may propose other ways of supporting this effort, for
consideration by the larger Board. This may include: formal commitment to sign on to the pledge and embedding its
principles in its own business engagement; support in assisting Restore Merced in engaging businesses across the
County; or other forms of support.
Recommended Action
Discussion Item Only
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Background
Section 361.305 of the Workforce Innovation and Opportunity Act (WIOA) requires that every local workforce area have
at minimum one comprehensive America’s Job Center (One-Stop). A comprehensive One-Stop center is defined as a
physical location where job seeker and employer customers can access the programs, services, and activities of all
required partners, such as Wagner-Peyser services (provided through EDD), and facilitated access to other mandated
partners. Since 2007, the State has promoted Integrated Service Delivery (ISD) as a best-practice for the integration
of services and staff co-located at the AJCC.
The Merced County WDB operates two One-Stop centers, in Merced and Los Banos. In Merced, the America’s Job
Center of California (AJCC) is located at 1205 18th Street within in a State-owned EDD building. In Los Banos, the
AJCC is located at 800 7th Street, in a building leased directly by the County (Department of Workforce
Investment/WDB). AJCC Services operate under the “Worknet” brand in both locations, and services are provided via
Equus Workforce Services. DWI/WDB staff are not stationed at either location.
Discussion
DWI staff are in continuing discussion with local EDD leadership to improve coordination, communication and access
to services at both locations. Some areas for consideration by the Executive Committee:
▪ COVID-19 created significant disruption to the traditional suite of services provided to Merced County
residents, with EDD-imposed restriction still in effect, including ‘locked’ doors during operating hours and only
permitting entrance for those with appointments;
▪ Redistribution of State staff to support Unemployment Insurance, as well as remote work opportunity, has
limited the number of staff physically available to coordinate services with;
▪ The Merced AJCC location (EDD building) is in need of interior upgrades to meet the WDB’s goal of providing
high-caliber services and job seeking environments for its residents and businesses, and is not equipped to
support recruitment events, video-interviewing, orientations, and other essential job seeker functions; and
▪ In Los Banos, EDD staff have been redistributed to other locations and a specific date for their return has not
been identified, further hampering ISD.
In addition, the Los Banos site is not perfectly situated as an AJCC site. Though its location is prominent (on a high
traffic corner), the facility is outdated, parking is very limited and access to the building is awkward.
In consideration of these factors, WDB staff have initiated an analysis of space and location options. The following
information is shared with the Executive Committee in helping inform future developments:
Merced AJCC
a. The County is currently in its fourth year of an eight-year lease. As of June 30, 2021, the lease may be
terminated without penalty with a 30-day notice.
b. The County currently pays $6,947.35/mo ($1.03/sq.ft) to the State, inclusive of utilities and janitorial, with a
1% increase through the life of the lease. (Staff suppose that of its rent, approximately $2,500 supports shared
utilities and janitorial based on costs paid at its administrative office and Los Banos AJCC.)
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Los Banos AJCC
a. The County is in its final year of the original lease, which expires December 31, 2021. The lease asks for a
90-day notice of termination or extension.
b. The County currently pays $3,512/mo ($.89/sq.ft) not inclusive of utilities and janitorial. If the County renews
the lease, it would at a 3% increase year-over-year.
Given the new opportunity to exit both leases, as well as enhanced access via planned ‘portals’ at libraries, staff
relocations, and other factors, the staff will consider alternative locations and/or tenant improvements. Staff is also
drafting a list of space/access/renovation requirements to remain in its current Merced location.
Updates will be shared with Executive Committee and reported at the Board’s next scheduled meeting in September
2021.
Recommended Action
Discussion Item Only

