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Members Present:
Michael Altomare
Margarita Cabalbag
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David Dees
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John Jepson
Joshua Lepper
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Steve Newvine
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Others Present:
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Lance Lippincott
David Mirrione

Hub Walsh

The Chair, Mr. Michael Altomare, called the meeting to order at 3:32 p.m.; as a quorum had not
been achieved, Mr. Altomare opened the meeting with Item 8 Presentations.
1. Presentations:
a. Mr. Hub Walsh, Walsh/Cassidy/Walsh, provided an overview of the Literacy Coalition of Merced

County’s efforts, in cooperation with the Merced County Office of Education, in closing the
literacy gaps within the community. The Literacy Coalition will be hosting a gathering on April
20th to determine actions that can be taken to make these efforts a success; members were invited
to attend.
2. Call to Order/Roll Call: At 3:48 p.m., a quorum was achieved and roll call was taken.
3. Approval of Agenda: It was M/S/C Tietjen/Dwyer to approve the agenda as modified due to a lack

of a quorum.
4. Approval of Minutes: It was M/S/C Newvine/Roussos to approve the February 15, 2018 minutes as

submitted.
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5. Public Opportunity to Speak: None.
6. Chair Comments: Mr. Altomare expressed his satisfaction with the National Association of

Workforce Board’s The Forum 2018 conference in Washington, DC.
7. Director Comments: Mr. Mirrione thanked Ms. Tammy Johnson of UC Merced for having offered

the location for the current and future WDB meetings. Mr. Mirrione also presented a new
Worknet/WDB website. The new website web address will be emailed out to all members so that
members may navigate through the site and are more than welcome to provide any
feedback/suggestions for improving the site.
8. Action/Discussion
a. WDB Membership-Michael Altomare: It was M/S/C Newvine/Dees to accept the nomination of

b.

c.
d.
e.

f.

g.

Mr. Altomare and forward to the Board of Supervisors for approval. (Altomare and McDaniel
abstained.)
WDB Membership-Steve Newvine: It was M/S/C Tietjen/O’Neill to accept the nomination of Mr.
Newvine and forward to the Board of Supervisors for approval. (Newvine and McDaniel
abstained.)
WDB Membership-Eric Chu: It was M/S/C Tietjen/Lepper to accept the nomination of Mr. Chu
and forward to the Board of Supervisors for approval. (McDaniel abstained.)
WDB Membership-Tim O’Neill: It was M/S/C Tietjen/Lepper to accept the nomination of Mr.
O’Neill and forward to the Board of Supervisors for approval. (O’Neill and McDaniel abstained.)
WDB Membership-Mark Hendrickson: It was M/S/C Tietjen/Lepper to accept the nomination of
Mr. Hendrickson and forward to the Board of Supervisors for approval. (Hendrickson and
McDaniel abstained.)
WDB Membership-Greg Vincelet: It was M/S/C Dees/Tietjen to accept the nomination of Mr.
Vincelet and forward to the Board of Supervisors for approval. (Vincelet and McDaniel
abstained.)
Board Surveys: Mr. Mirrione reviewed the outcomes of the survey questions and stated his
current focus is on putting together an orientation for board members and an informational board
book in an effort to provide members with the necessary information regarding the Workforce
Development Board (WDB) and the Workforce Innovation and Opportunity Act (WIOA). These
informational items will be available to both newly appointed and existing members.

9. Reports
a. Business Services: Ms. Reyna Espinoza reviewed the report and a copy of the report was included

in the meeting packet.
b. Fiscal: Mr. Brian Baker reviewed the report and a copy of the report was included in the meeting
packet.
c. Youth: Mr. Espinoza reviewed the report and a copy of the report was included in the meeting
packet.
10. Information
a. 2018 Disability Employment Accelerator 2.0: The Department of Workforce Investment was

awarded $250,000.00 to help college graduates with disabilities find employment.
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11. Next Meeting: 3:30 p.m., Thursday, June 14, 2018, UC Merced Downtown Campus,

655 W. 18th Street, Room 105/106, Merced, CA 95340
12. Adjournment: It was M/S/C McDaniel/Lepper to adjourn the meeting at 5:05 p.m.
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TO: Workforce Development Board

DATE: 06/14/2018

FROM: Workforce Investment Staff

X

For Discussion
For Action
For Information

SUBJECT: Workforce Development Board Nomination for Mr. Vinton Thengvall, Label
Technology, Inc.

PROPOSED MOTION (S): Accept the nomination of Mr. Vinton Thengvall and forward
to the Merced County Board of Supervisors for approval.

DISCUSSION: Section 107 the Workforce Innovation and Opportunity Act (WIOA) outlines
the criteria for membership on the local Workforce Development Board (WDB). Pursuant to
WIOA Section 107(b)(2)(A), the majority of the members of the local board shall be
representatives of business in the local area. Mr. Vinton Thengvall’s application is that of a
representative of local business.

ATTACHMENT(S): Application available at meeting.
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TO: Workforce Development Board

DATE: 6/14/2018

FROM: WDB Staff

For Discussion
X

For Action
For Information

SUBJECT: 2018-19 Proposed Budget
PROPOSED MOTION(S): Approval of the 2018-19 proposed WDB budget
DISCUSSION: This is the proposed fiscal budget for the 2018/2019 fiscal year. This budget
is based on the previous year’s budget and changes are minimized per instruction from the
budget analyst. The proposed budget is a reflection of all known and anticipated
income/expenses. The proposed budget was approved by the Executive Committee on May 7,
2018.
The 2018/2019 proposed budget was written with the following goals in mind:
 Increased services to business; and
 Focus services on growth sectors identified in the 2017-2020 Local and Regional
Workforce Development Plans
 Increased operational capacity.
Increased services to businesses allows training to continue to respond directly to business
needs, as in the case with the Direct Entry Employment Training cohorts. This will also allow
a sector based approach to business outreach, and provide for an intermediate supervisor to
head the business services unit that will report directly to the Program Manager.
A year and a half ago, Worknet Merced County was named the lead and fiscal agent for the
San Joaquin Valley Regional Planning Unit. This planning unit comprises of the 10 counties
and 8 workforce development entities of the Central Valley, which cover 25% of California.
This is the largest Regional Planning Unit in California. As such, Merced Worknet plays a
critical role acting as a liaison through the Regional Organizer/Regional Training
Coordinator, between the state and the local areas. Merced Worknet also has been managing
more than $1.5 million in regional funds, with additional awards available in the coming year.
This has necessitated a corresponding growth in operational capacity.
The proposed budget includes $960,549 for WIOA Youth services provided by the Merced
County Office of Education. The contract calls for 111 new WIOA Youth to be enrolled in
addition to the estimated 116 carryover clients enrolled in 2017-18. Services will be aligned
with the growth industry sectors as identified in the 2017-2020
ATTACHMENT(S): Proposed 2018-19 WDB Budget
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Budget Summary

Program Year 2018/19

Dept. Main Budget Unit 550000

Line
Item

A.
B.
C.
D.
E.
F.
G.
H.

Expense Item

Staff Salaries
Staff Benefit Cost
Staff Travel
Operating Expenses (communications, facilities, utilities, maintenance, consumable supplies, audit, etc.)
Tuition Payments/Vouchers/On‐the‐Job Training/Supportive
Services
Participant Wages and Fringe Benefits
Contractual Services
Intrafund Transfer (Revenue Contracts)1

Amount
Budgeted
$1,687,188.00
$1,514,170.00
$93,323.00
$1,929,694.00
$1,050,664.00
$364,376.00
$1,424,000.00
‐$1,153,510.00
$6,909,905.00

TOTAL FUNDING**

1

Please note, this item is shown as a negative to reflect that it is an interfund transfer via contract from another department that has already been reported as revenue
by that department.
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TO: Workforce Development Board

DATE: 6/14/2018

FROM: WDB Staff

For Discussion
X

For Action
For Information

SUBJECT: America’s Job Centers of California (AJCC)-Hallmarks of Excellence
PROPOSED MOTION(S): Accept and authorize the chair to sign the submitted
Hallmarks of Excellence documentation for transmittal and certification of the Merced
County Comprehensive AJCCs located in Merced and Los Banos.
DISCUSSION: The California Workforce Development Board (CWDB) has instituted a
two-level AJCC certification structure: Baseline and Hallmarks of Excellence.
The Baseline AJCC Certification is intended to ensure that every comprehensive AJCC is in
compliance with key WIOA statutory and regulatory requirements. A completed “Baseline
Criteria Matrix,” signed by the WDB Chair, must be submitted by December 31, 2017. The
“Baseline Criteria Matrix” has been submitted and accepted by the CWDB. The Baseline
Certification has been granted by CWDB.
The Hallmarks of Excellence AJCC Certification is intended to encourage continuous
improvement by identifying areas where an AJCC may be exceeding quality expectations, as
well as areas where improvement is needed. The Hallmarks of Excellence were developed in
alignment with federal guidance, the State Workforce Plan, and recommendations from an
AJCC Certification Work Group. To be considered for Hallmarks of Excellence Certification,
a completed and signed matrix, along with a “continuous improvement plan” must be
submitted by June 30, 2018.
The One Stop Operator (Pro Path, Inc.) was previously procured and retained to complete the
baseline certification and Hallmarks of Excellence for both comprehensive centers located in
Merced County. Attached are the Hallmarks of Excellence Assessments for the Merced and
Los Banos comprehensive AJCCs. It is recommended that the WDB accept the attached
assessments and authorize the WDB Chair to sign the assessments. The signed assessments
must be submitted by June 30, 2018.

ATTACHMENT(S):
Hallmarks of Excellence Assessment-Los Banos
Hallmarks of Excellence Assessment-Merced
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Comprehensive AJCC Certification Matrix
Hallmarks of Excellence
The Hallmarks of Excellence America’s Job Center of CaliforniaSM (AJCC) Certification is intended
to encourage continuous improvement by identifying areas where an AJCC may be exceeding
quality expectations, as well as areas where improvement is needed. These were developed in
alignment with Training and Employment and Guidance Letter 4-15, California's Unified
Strategic Workforce Development Plan (State Plan), and the AJCC Certification Workgroup’s
vision for California’s One-Stop delivery system.
P

P

Hallmarks of Excellence Ranking
Each individual Hallmark of Excellence is ranked on a scale of 1 to 5:
1.
2.
3.
4.
5.

No progress on the hallmark at this time.
Have started progress on the hallmark but not yet satisfactory.
Have a satisfactory amount of the hallmark in place the majority of the time.
Significantly meeting the hallmark with room for improvement.
Achieving and excelling at the hallmark.

In order to receive a Hallmarks of Excellence AJCC Certification, an AJCC must have first met
Baseline AJCC Certification and then receive a ranking of a least 3 for each of the Hallmarks of
Excellence.
The matrix below describes each Hallmark of Excellence and provides associated quality
indicators that should be used by the evaluator when documenting the rationale for each
ranking. The evaluator must also provide continuous improvement goals and recommendations
that Local Boards can use as they work with each comprehensive AJCC to develop a separate
continuous improvement plan with target dates.
Local Boards must submit a completed matrix and continuous improvement plan to their
Regional Advisor for each comprehensive AJCC by June 30, 2018.

Name of Local Board: Merced County Workforce Development Board
Name of AJCC: Worknet Employment Resource Center – Los Banos

Page 1 of 42
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Hallmark of Excellence #1
The AJCC physical location and facility enhances the customer experience
Characteristics of a High Quality AJCC
a. The physical layout of the AJCC
must inform and engage customers
in staff-supported activities and
allow for workshops, group
meetings and a robust basic career
services, rather than moving all
customers to the AJCC resource
room computers to conduct a job
search.

California State Plan Vision and Strategies
a. The vision for the AJCC system in California, is to
provide seamless customer-centered services
focused on demand driven skills attainment and
upward mobility for all Californians. The services
should be delivered by aligning, coordinating, and
integrating the programs and services of required
and optional partners.
b. AJCCs must be a professional and clean,
environment where customers are greeted as
they enter the AJCC. Information should be
readily available about all partner program
services, including how to access them.

Quality Indicators
a. The location of the AJCC is convenient for customers (including those with barriers to
employment). It has adequate parking and is accessible by public transportation (where
available).
U

b. External signage clearly identifies the location as an AJCC and meets the branding requirements
of Workforce Services Information Notice 12-43.
c. The AJCC is clean with a professional appearance.
d. The AJCC is designed so that it is easy for customers to access services, resources, and staff
assistance.
e. The AJCC’s resource area is neat, has adequate workstations to meet customer demand, and
the equipment is in working order.
f. The AJCC has adequate space available for customer reception, workshops, on-site employer
recruitment events, itinerate partners, and job center staff.
g. The AJCC has internal signage to help customers easily navigate the AJCC.
h. Emergency evacuation procedures are in place and those procedures address the needs of
individuals with disabilities.
i.

Adequate safety and security precautions are in place to protect both customers and staff.
Page 2 of 42
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Hallmark of Excellence #1 - The AJCC physical location and facility enhances the customer
experience
Assessment of the AJCC’s Strengths and Continuous Improvement Opportunities:
There are two comprehensive America’s Job Centers of California (AJCCs) within the local
area. This matrix provides information on Worknet Employment Resource Center – Los
Banos, which is located at 800 7th Street in Los Banos. The center occupies 3,954 sq.ft. of
space within a stand-alone facility that is central to both residential and commercial portions
of the city. The facility has been in operation as a one-stop career center/AJCC since the
early 2000s. EDD and Worknet staff is co-located at the center. The interior has been
undergoing updates and renovations, and has been specifically designed to accommodate
the one-stop operations of the local workforce system, including system partners.
P

P

A separate matrix is being submitted for the County’s other AJCC: Worknet Employment
Resource Center – Merced, which is located at 1205 W. 18th Street in Merced.
P

P

In consideration of federal guidance pertaining to the characteristics of a high quality AJCC,
AJCC strategies and vision expressed within the State Plan and quality indicators for this
Hallmark of Excellence, representatives of the local workforce system identified numerous
areas of strength and some continuous improvement opportunities. These include:
Strengths:
U

U

1. The Los Banos AJCC is centrally located. It is adjacent to the downtown area and is
located near major travel areas in Los Banos. The facility is accessible by public
transportation and a bus stop is located within 100 feet of the building. There is a
parking at the building, which has spaces for approximately 12 vehicles. In addition,
street parking is available throughout the neighborhood.
2. New permanent signage has been ordered, which will feature both the Worknet and the
America’s Job Centers of California brand names. Merced County has decided to
continue to co-brand the facility, as Worknet has been used for 20 years and is
recognized by both businesses and job seekers. Currently, at the entrance to the facility,
a decal informs customers that the Worknet center is a proud partner of America’s Job
Centers of California. The center meets state branding requirements.
3. Recently, accessibility upgrades have been made to doorways and public spaces, and
in the process of continuing the lease, additional accessibility upgrades are currently
anticipated. A cleaning crew works throughout the day to ensure the center remains
neat and feels welcoming to customers.
4. The center has been designed so that provides easy access to all customers, including
individuals with disabilities. Merced County has a higher percentage of residents with
disabilities than most counties in California. Staff is, therefore, particularly sensitive to
providing access and accommodations to enable the participation of persons with
disabilities in the AJCC’s services. All doorways are wheelchair accessible, counter
Page 3 of 42
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heights have been adjusted, restrooms are fully accessible and wheelchair-accessible
workstations are available in the room used for workshops and the assessment room.
Within the resource area, an accessible workstation is available, along with assistive
technology, including: Zoom Text, purple system software (which replaces TTY), and
Merlin Elite reader software.
5. The resource room features 14 recently purchased computer workstations. The
equipment is maintained by the county. The area is neat and very well maintained.
Every evening, staff thoroughly wipes down all resource area surfaces, including
monitors and keyboards, to ensure that the center is clean and inviting for customers
arriving the next day.
6. The center is spacious and there is dedicated space for reception, the resource area,
workshops, staff and partners that work from the AJCC on a part-time basis. There are
dedicated work areas that business representatives can use to interview prospective
candidates. Recruitment events can be held within meeting rooms and large hiring
events have been staged in the center’s parking lot.
7. Interior signs provide clear direction to restrooms, CalJOBS access and the VOS
Greeter system, among other center services and resources.
8. Detailed emergency evacuation procedures are in place, which include procedures for
assisting customers, including those with disabilities. Staff has been trained in these
procedures. Directional routes for evacuation are posted throughout the facility. Active
shooter training has been provided to staff.
9. Safety and security measures are in place to protect customers and staff. The exterior
of the building has both security cameras and motion-activated flood lights.
Continuous Improvement Opportunities:
U

U

1. While the center offers an array of basic career services, the centerpiece of such
services remains the web-based information available in the resource area. Many
opportunities exist to expand basic career services, especially through workshops and
presentations made by one-stop partners, community agencies, educational institutions
and businesses. The partners should work together to identify and implement additional
services.
2. The coordination of services in the AJCC is evolving and there are many opportunities
to achieve greater coordination, alignment and integration. The partners should explore
these opportunities and establish goals with regard to increased coordination.
3. Plans to update external signage should be executed and co-branding should be used
on all signage and publications.
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Hallmark of Excellence #1 Ranking (1-5) : __4__
Rationale for This Ranking:
Based on evidence provided regarding how the AJCC location and facility enhance the
customer experience, this hallmark has been ranked as 4, signifying that the AJCC is
“significantly meeting the hallmark with room for improvement.”
Key factors in assigning this ranking include the following:
- Facility’s central location
- Convenience for customers driving cars and those using public transportation
- Easy access to and within the center
- Design of the reception and resource areas
- Professional appearance of the center
- Availability of equipment
- Equipment condition and versatility
- Emergency procedures for the center
- AJCC safety and security

Page 5 of 42
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Hallmark of Excellence #1 - The AJCC physical location and facility enhances the customer
experience
Continuous Improvement Goals and Recommendations:
Based on the continuous improvement opportunities identified during the assessment
process, representatives of Worknet Employment Resource Center–Los Banos have
established the following goals, which constitute the Quality Improvement Plan for this
Hallmark.
1. Engage the partners in discussions on opportunities to expand basic career services
and identify specific services to be designed/secured and implemented. Develop an
implementation plan for each service.
Target Date for Achieving Improvement Goal: March 2019
2. Engage the partners in discussions on how services can be better coordinated within
the center and across the system. Consider functions (e.g. recruitment, orientation,
intake, case management, and placement) around which increased coordination can be
achieved. Based on agreed upon goals, develop a plan for plan for their achievement.
Target Date for Achieving Improvement Goal: December 2019
3. Complete updates to signage and commit to use of co-branding on center signs and
publications.
Target Date for Achieving Improvement Goal: July 2019
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Hallmark of Excellence #2
The AJCC ensures universal access, with an emphasis on individuals with barriers to employment.
US DOL Characteristics of a High Quality AJCC

California State Plan Vision and Strategies

a. Reflect a welcoming environment to all
customer groups who are served by the AJCC.
All AJCC staff are courteous, polite, responsive,
and helpful to job seekers, businesses, and
others who visit the AJCC. Staff are sensitive to
the unique needs of individuals with disabilities
and are prepared to provide necessary
accommodations.

a.

b. Ensure meaningful access to all customers.
AJCCs must be physically and programmatically
accessible to all customers, including
individuals with disabilities. In so doing, AJCCs
use principles of universal design and humancentered design, such as flexibility in space
usage, the use of pictorial, written, verbal and
tactile modes to present information for
customers with disabilities or limited English
proficiency; providing clear lines of sight to
information for seated or standing users;
providing necessary accommodations; and
providing adequate space for the use of
assistive devices or personal assistants. AJCCs
use assistive technology and flexible business
hours to meet the range of customer needs.
c. Include both virtual and center-based service
delivery for job seekers, workers, and
employers. Both methods of delivery support
the talent needs of the regional economy,
although each may better serve different
customers with different levels of service
needs at any given time. The system can
expand its reach by delivering robust virtual
services; and increasing the accessibility of
those services through community partners,
such as libraries, community and faith-based
organizations, and other partners.
Page 7 of 42
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Enabling upward mobility for all
Californians including populations with
barriers to employment. Workforce and
education programs need to be
accessible for all Californians and ensure
that everyone has access to a marketable
set of skills and is able to access the level
of education necessary to ensure
economic self-sufficiency and security.

Hallmark of Excellence #2 - The AJCC ensures universal access, with an emphasis on individuals
with barriers to employment
Quality Indicators
U

a. All AJCC staff honor and accommodate diversity and are comfortable and adept in working with
all types of individuals, including those with disabilities, cultural differences, and all individuals
with barriers to employment.
b. The local Equal Opportunity Officer periodically reviews the AJCC’s policies, procedures, and
facility for accessibility and equal opportunity and then provides recommendations and staff
training, where needed.
c. The AJCC has a Limited English Proficiency Plan to provide meaningful access for individuals that
do not speak English as their primary language and who have limited ability to read, speak,
write, or understand English.
d. The AJCC uses the principles of universal and customer-centered design to ensure inclusive
space and materials are available to individuals regardless of their range of abilities, mobility,
age, language, learning style, intelligence, or educational level.
e. The AJCC implements the veteran’s preference and priority of service requirements.
f. The AJCC provides services outside of regular business hours where there is a workforce need as
defined by the Local Board.
g. The AJCC delivers both AJCC-based and virtual services.
h. The AJCC ensures that individuals with disabilities are able to access virtual services in a manner
that is comparable to the access available to others.
Assessment of the AJCC’s Strengths and Continuous Improvement Opportunities:
Leadership of the Worknet Employment Resource Center in Los Banos understands the
importance of making the AJCC as welcoming and accessible as possible for all customers.
In addition to the physical aspects of accessibility, many of which were discussed in relation
to the first hallmark, staffing, service availability and service delivery strategies all combine
to provide meaningful access to job seekers of every type, including individuals with
disabilities, formerly incarcerated individuals, English language learners, veterans, older
workers, and disconnected youth, among others. A customer-centered approach to design
has resulted in the development of an environment where services, strategies and tools
reflect the perspectives of all customers. The local workforce system uses virtual services to
supplement those available at the AJCC to increase access to services for job seekers and
businesses across Merced County.
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In consideration of federal guidance pertaining to the characteristics of a high quality AJCC,
AJCC strategies and vision expressed within the State Plan and quality indicators for this
Hallmark of Excellence, representatives of the local workforce system identified numerous
areas of strength and some continuous improvement opportunities. These include:
Strengths:
U

U

1. The local workforce system is made up of more than 20 partner agencies, most of which
have unique expertise with diverse populations, including persons with disabilities. Staff
working at the AJCC and those employed by system partners is, to a great extent, a
reflection of the diversity of the county, with staff representing cultures, languages, and
age groups similar to those of the center’s customers.
2. The Equal Opportunity Officer for the WDB and the AJCC is responsible for updating
policies at the local level when there are changes/updates in federal and state
mandates. Forms, for instance, are updated to incorporate new terminology adopted by
the state. Training is provided to new employees of the county workforce agency at the
time they are hired and when changes to policies are made.
3. The AJCC’s Limited English Proficiency Plan has recently been updated and primarily
addresses what customers need and the services that are available to meet those
needs. The center has bilingual and bi-literate staff serving as Career Specialists and
Business Services Representatives. In addition to English, languages spoken by
Worknet staff include Spanish, Hmong and Punjabi. For languages not spoken by staff,
interpreter services are available.
4. The theory of customer-centered design is understood and has been used by center
management in determining lay-out and services of the AJCC. The application of these
design principals have been used to reflect unique needs and perspectives of
customers, such as persons with disabilities and English language learners. Customer
“intelligence” (including feedback, comments and recommendations) continues to inform
design of the facility, accommodations, materials and resources. By expanding methods
through which customer input is obtained, better data will be available in the future to
suggest needed improvements.
5. The AJCC has implemented the veterans’ priority of service policy.
6. The center’s current business hours are 8:00 a.m. to 5:00 p.m., Monday through Friday.
Center leadership is examining whether needs may exist for additional hours,
particularly given the schedules of business customers and incumbent workers. At
present, staff responds to needs for services outside the center’s normal business
hours. Rapid response services have been offered to workers as early as 6:00 a.m.
Other activities occurring outside traditional work hours are recruitment and hiring
events and special orientations.
7. Virtual services are used by the local workforce system to provide services via the web.
For example, businesses can submit job orders online and the center uses social media
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to communicate with customers and potential customers. The center’s website has been
re-designed to offer more opportunities to submit applications online. The center uses
Skype to secure tutoring for AJCC customers by teachers from the local school system.
Merced County reviews all web-based content and services to ensure that it is
accessible to persons with disabilities. The County has accessibility standards that apply
to all web content, including social media. Images must have inset e-reader capable
descriptors.
Continuous Improvement Opportunities:
U

U

1. The AJCC and the system partners offer various web-based services to customers,
including job seekers and businesses. Because people and businesses are spread out
across the County, offering additional on-line services may be of interest to customers.
Working with the partners, AJCC leadership should survey what is currently available
and consider offering other virtual services that may be beneficial to customers.
Hallmark of Excellence #2 - The AJCC ensures universal access, with an emphasis on individuals
with barriers to employment.
Hallmark of Excellence #2 Ranking (1-5): __4__
Rationale for This Ranking:
Based on evidence provided regarding how the center ensures universal access for all
customers, including individuals with disabilities, this hallmark has been ranked as 4,
signifying that the AJCC is “significantly meeting the hallmark with room for improvement.”
Key factors in assigning this ranking include:
-

Strong customer service focus
Experience and skill of staff in working with customers of all types, backgrounds and
needs
Equal opportunity policy updates and training for staff
An up-to-date Limited English Proficiency Plan
Use of customer-centered design in various aspects of the facility and services
Provision of services during non-traditional hours to meet customers’ needs
Availability of accessible virtual services
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Continuous Improvement Goals and Recommendations:
Based on the continuous improvement opportunities identified during the assessment
process, the representatives of Worknet Employment Resource Center –Los Banos have
established the following goals, which constitute the Quality Improvement Plan for this
Hallmark.
1. Conduct an assessment or scan of virtual workforce services that exist within the
Merced County workforce development system.
Target Date for Achieving Improvement Goal: January 2019
2. Based on results of the scan, engage the partners in discussions regarding other
services that would benefit customers. Considering costs and efforts to develop services
that the partners have prioritized, develop a plan for their implementation.
Target Date for Achieving Improvement Goal: December 2019

Hallmark of Excellence #3
The AJCC actively supports the One-Stop system through effective partnerships
US DOL Characteristics of a High Quality AJCC

California State Plan Vision and Strategies

a. Reflect the establishment of robust
partnerships among partners. The AJCC
operator facilitates an integrated, colocated partnership that seamlessly
incorporates the services of all the AJCC
partners.

a. Aligning, coordinating, and integrating
programs and services to economize
limited resources while also providing
the right services to clients, based on
each client’s particular and potentially
unique needs so as to facilitate skillsattainment.

Quality Indicators
U

a. A system is in place to assess the satisfaction of both colocated and non-colocated
partners with the AJCC and its services.
b. Both colocated and non-colocated partners believe that the AJCC adds value to their
program and their customers.
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c. The required AJCC partners meet on a regular basis to discuss the One-Stop system and
the AJCC’s contribution to the system and make recommendations for continuous
improvement.
d. The AJCC actively outreaches and provides access to non-colocated partner customers to
participate in AJCC-based services, such as workshops and recruitment events.
e. An inventory and overview of all partner services is available to all AJCC staff and all AJCC
staff has received an orientation to all partner programs and services.
f. One-Stop system marketing materials have been developed that overview all partner
services for distribution to customers at the AJCC and at all non-colocated partner
locations.
g. The AJCC’s partner referral process (as outlined in the Memorandum of Understanding) is
being implemented with a focus on quality referrals that are likely to convert to service.
h. Referrals are recorded and a system is in place for partners to follow-through and report
progress on referrals made.
i.

The AJCC connects to the community through multiple community partnerships and
community access points.

Hallmark of Excellence #3 - The AJCC actively supports the One-Stop system through
effective partnerships
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Assessment of the AJCC’s Strengths and Continuous Improvement Opportunities:
The center is the hub of activity for the local workforce development delivery system,
which includes all federally-prescribed partners and a host of community agencies
that enable the system to reach hard-to-serve communities and populations. The
execution of a memorandum of understanding (MOU) among the partners, along with
securing an independent One-Stop Operator (OSO), has set a direction for the
partnership that will promote its continuing development of opportunities for greater
service alignment and integration.
In consideration of federal guidance pertaining to the characteristics of a high quality
AJCC, AJCC strategies and vision expressed within the State Plan and quality
indicators for this Hallmark of Excellence, representatives of the local workforce
system identified numerous areas of strength and some continuous improvement
opportunities. These include:
Strengths:
U

U

1. The system partners now meet on a quarterly basis, and these working meetings
include participation by the OSO. To some extent, these meetings and individual
conversations with partners have been used to assess their satisfaction with the
AJCC and with the overall partnership. Center leadership plans to develop a
survey to collect better data on partner satisfaction. One element to be covered by
the survey is how well the MOU among the partners is being implemented.
2. The partners’ actions generally suggest that they believe the AJCC adds value to
their programs and customers. Among these actions are: co-location of various
partners and programs at the center; commitments expressed within the MOU;
active participation in and contributions at partner meetings; sharing of information
among the partners; and referrals of customers to other partner programs.
3. In addition to sharing information with partners’ leaders at quarterly meetings and
communicating extensively by email with partners about center services that are
available to their clients, AJCC staff conducts outreach directly to non-co-located
partners customers by conducting on-site orientations at organizations such as
Merced College’s Veterans’ Center, the County Human Services Agency, the
Central Valley Opportunity Center, and COVE, a community-based agency
serving blind individuals.
4. The center has inventoried partner services and staff has begun the process of
participating in training and orientation about partner programs. For example, a
“WIOA 101” system manual has been developed and is being used as a resource
to inform partner staff about the program.
5. Referrals are made among the partners and those using CalJOBS are able to
share information on follow-ups to referrals.
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6. Various community agencies and programs serve as access points for the AJCC
and workforce system services. The local food bank, COVE, the homeless
services network, and others provide information to their clients about workforce
services and regularly make referrals to the AJCC and other system partners.
Continuous Improvement Opportunities:
U

U

1. While there is ample evidence to suggest the partners are generally satisfied with
the AJCC and its services, the workforce system in Merced County could benefit
from the collection of satisfaction ratings and comments from the partners. Such
data could be measured and compared over time and used as part of a system to
promote continuous improvement. Leadership should develop one or more
methods to collect, review and analyze partner satisfaction data.
2. While the quarterly partner meetings provide a mechanism for the exchange of
information and planning at the leadership level, communicating and sharing
information with AJCC staff on regular basis is critical to effective operations. The
partners should develop a framework for regular staff meetings and alternative
forms of communication and dialog about center operations.
3. A system-focused brochure or other marketing materials would help promote the
services available through the overall partnership vs. any single agency or
program.
4. The MOU executed among the partners provides a framework for referrals and
referrals are currently being made among agencies and programs. Many
opportunities exist to strengthen the referral process, including number and quality
of referrals. The partners should work together to identify opportunities to improve
tracking and follow-up.
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Hallmark of Excellence #3 Ranking (1-5) : __3__
U

U

Rationale for This Ranking:
Based on evidence provided regarding how the AJCC supports the one-stop system
through effective partnerships, this hallmark has been ranked as 3, signifying that “a
satisfactory amount of the hallmark in place the majority of the time”
Key factors in assigning this ranking include:
-

Partner meetings provide a means for the stakeholders to share information and
express their satisfaction with the system.
WDB leadership is receptive to partner feedback on the effectiveness of the AJCC
Actions of the partners suggest that they highly value the system
The AJCC communicates with non-co-located partners about services available to
their customers and makes presentations directly to customers
Services have been inventoried and are being used as a resource in orienting staff
to partner services
Referral processes are in place and some tracking and follow-up are occurring
Community access points increase awareness about the system

Hallmark of Excellence #3 - The AJCC actively supports the One-Stop system through
effective partnerships
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Continuous Improvement Goals and Recommendations:
Based on the continuous improvement opportunities identified during the assessment
process, representatives of Worknet Employment Resource Center – Los Banos have
established the following goals, which constitute the Quality Improvement Plan for this
Hallmark.
1. Develop and implement a process or protocol to obtain partner feedback on
satisfaction with the AJCC’s services.
Target Date for Achieving Improvement Goal: July 2018
2. Engage the partners in discussions on ways to organize meetings with all staff on
a regular basis. To ensure full coverage of the center, meetings may be
staggered. Consider supplementing meetings with alternate forms of
communication to ensure that all staff is fully informed of operational issues on a
regular basis. Develop a plan to implement agreed upon recommendations.
Target Date for Achieving Improvement Goal: July 2019
3. Engage the partners in discussions regarding content for system-focused
marketing brochures/materials. Based on agreed upon recommendations, develop
the materials.
Target Date for Achieving Improvement Goal: July 2019
4. Engage the partners in discussions on ways to increase referrals, improve their
quality, and track and follow-up on referrals. Develop a plan to implement agreed
upon recommendations.
Target Date for Achieving Improvement Goal: December 2019
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Hallmark of Excellence #4
The AJCC provides integrated, customer-centered services
US DOL Characteristics of a High Quality AJCC

California State Plan Vision and
Strategies

a. Organize and integrate services by function
(rather than by program); when permitted by a
program’s authorizing statute and as
appropriate, and by coordinating staff
communication, capacity building, and training
efforts. Functional alignment includes having
AJCC staff who perform similar tasks serve on
relevant functional teams, e.g. skills
development team. Service integration focuses
on serving all customers seamlessly (including
targeted populations) by providing a full range
of services staffed by cross-functional teams,
consistent with the purpose, scope, and
requirements of each program.
b. Use an integrated and expert intake process for
all customers entering the AJCCs. Frontline staff
are highly familiar with the functions and basic
eligibility requirements of each program, and
can appropriately assist customers and make
knowledgeable referrals to partner programs,
as needed and as appropriate given the
authorized scope of the program.
c. Develop and maintain integrated case
management systems that inform customer
service throughout the customer’s interaction
with the integrated system and allows
information collected from customers at intake
to be captured. Customer information is
properly secured in accordance with personally
identifiable information guidelines, and
facilitated as appropriate, with the necessary
MOU or other forms of confidentiality and data
sharing agreements. Data, however, would be
shared with other programs, within the OneStop system only after the informed written
consent of the individual has been obtained,
where required.
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a. Integrated Service Delivery:
braiding resources and
coordinating services at the local
level to meet client needs.
b. Customer-Centered Service Design:
use of customer centered design to
involve frontline staff and
customers in the development,
prototyping and evaluation of AJCC
services, resources, tools, and
systems.

Hallmark of Excellence #4 - The AJCC provides integrated, customer-centered services
Quality Indicators
U

a. AJCC staff identifies with the AJCC system (and not just their specific program), believes
that all AJCC customers are shared customers, and contributes to providing a positive
AJCC experience for every AJCC customer.
b. AJCC staff have received customer service and customer-centered design training
c. AJCC staff is cross-trained in program partner eligibility and services, so they have the
capacity to functionally serve customers well.
d. The AJCC has clearly identified the roles, responsibilities, and authorities of both
functional leaders and the supervisors of program partners and the AJCC has an
integrated functional organizational chart.
e. The AJCC has a system in place to promptly greet all AJCC customers, identify the reason
for their visit and their needs, and connect them to appropriate services as quickly as
possible
f. The AJCC has developed integrated customer flow procedures that respond to customer
need and moves customers seamlessly between AJCC entry and service delivery with as
few hand-offs as possible.
g. All AJCC colocated partners have identified the Career Services that are applicable to
their program and the AJCC has developed methods to align/integrate the delivery of
those services.
h. The AJCC has establish protocols to co-enroll customers in more than one partner
program when there is value to customers and has a strategy for effectively sharing case
management when customers are co-enrolled.
Assessment of the AJCC’s Strengths and Continuous Improvement Opportunities:
By offering WIOA Adult and Dislocated Workers services and those available under
Wagner-Peyser and other partner programs under one roof, there is much greater
opportunity for not just coordinating services, but for increasing communication,
capacity building and training among system staff working for various organizations.
As the partners spend more time together in the same facility and as part of a unified
workforce development system, local leadership expects to see increases in
information sharing, co-enrollments, co-case management and overall coordination
and alignment.
In consideration of federal guidance pertaining to the characteristics of a high quality
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AJCC, AJCC strategies and vision expressed within the State Plan and quality
indicators for this Hallmark of Excellence, representatives of the local workforce
system identified numerous areas of strength and some continuous improvement
opportunities. These include:
Strengths:
U

U

1. Living under one roof and operating under the same brand is unfamiliar to some
partner organizations and staff. Staff working at the center is continuing to identify
more and more with the AJCC brand and leadership expects that this will continue
to evolve over time.
2. Many Title I staff have received training in customer-centered design and various
EDD and Merced County Worknet staff has participated in customer service
training. Additional training on these subjects would benefit all AJCC and
workforce system staff.
3. Supervisor and staff roles are well-defined within the center. Management is
provided by organizational leadership. Managers from the partner programs
regularly communicate to ensure there is coordination. As coordination continues,
organization around functional roles will develop.
4. The implementation of VOS Greeter within the lobby helps set the stage for
serving customers more quickly and effectively than ever before. The system
alerts staff to the needs of customers through a paging system.
5. Communication among staff working in the center is effective and promotes staff’s
ability to effectively get customers to appropriate services with few hands-offs.
6. During the development of the MOU, partners identified the career services
provided by their programs. While the majority of career services available in the
center are provided by Title I and Title III staff, the partners are continuing to
examine opportunities to integrate others career services at the AJCC.
7. Co-enrollment of job seekers into partner programs occurs regularly. Job seekers
enrolled under WIOA Title I have been co-enrolled in TAA, TANF, Rehabilitation
and other programs. Due to requirements concerning customer privacy, co-case
management is more difficult to achieve. However, staff from the agencies serving
co-enrolled clients communicates to the extent permissible to ensure coordination
and avoid duplication of services.
Continuous Improvement Opportunities:
U

U

1. The services and activities of the Worknet Employment Resource Center in Los
Banos are well organized and effective. However, there may be options for
improving effectiveness and efficiency by examining opportunities to coordinate
functions across providers and programs.
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2. Some staff understands basic eligibility requirements of programs beyond those
that they directly manage or operate. All direct services staff, along with workforce
system leadership, could benefit from training on the programs, services and
associated eligibility requirements of system partners.

Hallmark of Excellence #4 - The AJCC provides integrated, customer-centered services
Hallmark of Excellence #4 Ranking (1-5) : __4__
Rationale for This Ranking:
Based on evidence provided regarding how the AJCC provides integrated, customercentered services, this hallmark has been ranked as 4, signifying that the center is
“significantly meeting the hallmark with room for improvement.”
Key factors in assigning this ranking include:
-

Staff working at the center is beginning to relate to his/her role as an “AJCC
employee.”
The AJCC is committed to providing customers a positive experience
Some staff has participated in customer-centered design training
Coordination along functional lines is evolving
Customers are greeted and directed to services
A system is in place to assist customers in identifying service options and
accessing those services
Partners provide career services within the AJCC
Co-enrollment and some co-case management occur within the center
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Continuous Improvement Goals and Recommendations:
Based on the continuous improvement opportunities identified during the assessment
process, the representatives of Worknet Employment Resource Center – Los Banos
have established the following goals, which constitute the Quality Improvement Plan
for this Hallmark.
1. Engage the partners in discussions on how services can be better coordinated
within the center and across the system. Consider functions (e.g. recruitment,
orientation, intake, case management, and placement) around which increased
coordination can be achieved. Based on agreed upon goals, develop a plan for
their achievement.
Target Date for Achieving Improvement Goal: December 2019
2. Engage the partners in discussions regarding training in eligibility requirements for
the various partner programs and services. Based on agreed upon content,
develop and implement training.
Target Date for Achieving Improvement Goal: July 2019
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Hallmark of Excellence #5
The AJCC is an on-ramp for skill development and the attainment of industry-recognized
credentials which meet the needs of targeted regional sectors and pathways.
US DOL Characteristics of a High Quality
AJCC

California State Plan Vision and Strategies
a.

Career Pathways: enabling of
progressive skills development through
education and training programs, using
multiple entry and exit points, so that
each level of skills development
corresponds with a labor market payoff
for those being trained or educated and
results in industry-recognized
credentials.

b.

Earn and Learn: using training and
education best practices that combine
applied learning opportunities with
material compensation while facilitating
skills development in the context of
actual labor market participation.

c.

Supportive Services: providing ancillary
services like childcare, transportation,
and counseling to facilitate program
completion by those enrolled in training
and education courses.

d.

AJCCs as an access point for programs
that provide for “demand-driven skills
attainment.” From this perspective,
AJCCs will be operated as an “on ramp”
or “gateway” to the “Regional Sector
Pathways” programs either built-out or
identified through the regional planning
process described above.

e.

AJCCs will continue to provide the full
array of Career Services and function as
labor exchanges but there will be much
greater emphasis on treating AJCCs as an
access point for education and training
services for those who want and need it.

a. Improve the skills of job seeker and
worker customers. AJCCs offer access to
education and training leading to
industry-recognized credentials through
the use of career pathways,
apprenticeships, and other strategies that
enable customers to compete
successfully in today’s global economy.
b. Value skill development by assessing and
improving each individual’s basic,
occupational, and employability skills.
c. Balance traditional labor exchange
services with strategic talent
development within a regional economy.
d. Create opportunities for individuals at all
skill levels and levels of experience by
providing customers as much timely,
labor market, job-driven information and,
choice as possible related to education
and training, careers, and service delivery
options, while offering customers the
opportunity to receive both skilldevelopment and job placement services.
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Hallmark of Excellence #5 - The AJCC is an on-ramp for skill development and the
attainment of industry-recognized credentials which meet the needs of targeted regional
sectors and pathways
Quality Indicators
U

a. All AJCC staff (i.e., the staff of all colocated partners regardless of staff position or
program) value both skill development and employment outcomes and know how they
can promote and contribute to both.
b. All AJCC staff knows the regional target sectors, can identify regional sector career
pathways, and can understand what those mean in terms of providing services to
customers.
c. The AJCC has skill development and training opportunities for customers at all skill and
experience levels.
d. The AJCC has robust training services and staff assists customers in accessing and enrolling
in these services, including career pathways, integrated education and training, workforce
preparation, work-based learning, and apprenticeship.
e. AJCC staff are committed to and competent in helping customers navigate career
pathways that result in industry-recognized credentials.
f. The AJCC does not implement a “sequence of service requirement” for training and does
not have cumbersome entry steps that prohibit easy access to education and training that
leads to industry-recognized credentials.
g. The AJCC ensures that supportive services are available to customers, as appropriate, to
facilitate participation in training services.
h. The AJCC strives to increase the number and percentage of all AJCC customers receiving
skill development and training services resulting in industry recognized credentials.
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Hallmark of Excellence #5 - The AJCC is an on-ramp for skill development and the
attainment of industry-recognized credentials which meet the needs of targeted regional
sectors and pathways
Assessment of the AJCC’s Strengths and Continuous Improvement Opportunities:
Over the last two decades, the one-stop system in Merced County has developed a
strong reputation among both businesses and job seekers for its ability to effectively
source talent and match those looking for work to companies seeking such talent for
entry-level, mid-range and even higher level positions. Co-location among various
partners within the AJCC further strengthens the system’s ability to provide this
important labor exchange function. With the renewed emphasis on training arising
from priorities established by WIOA and expressed by the State Workforce Plan, the
AJCC and system partners are referring more job seekers than ever before to training
programs that teach the basic skills, foundational work skills and job-specific/technical
work skills that are required by employers. The partnership understands that services
need to reflect the unique needs of job seekers and the goal of putting all customers
on a path to self-sufficiency.
In consideration of federal guidance pertaining to the characteristics of a high quality
AJCC, AJCC strategies and vision expressed within the State Plan and quality
indicators for this Hallmark of Excellence, representatives of the local workforce
system identified numerous areas of strength and some continuous improvement
opportunities. These include:
Strengths:
U

U

1. Staff understands that customers coming to the AJCC have a wide range of
backgrounds and needs. Therefore, service plans must recognize that some
customers will need training to compete successfully for employment, while others
will require only career services support to prepare them to conduct an effective
job search and secure employment.
2. The AJCC’s Business Services Representatives and Center Leadership
understand the regional target sectors. Training about local and regional priority
sectors is needed so that all staff can apply this knowledge to their work in
assisting job seekers in development of career and employment plans.
3. Worknet Employment Resource Center – Los Banos assists customers with all
levels of skills in accessing appropriate training. While the majority of the center’s
job seeker customers need training to secure entry-level employment, some are
seeking training in technical skills required for mid-range or higher positions.
Merced College is a key partner in providing higher level training.
4. The eligible training provider list from which customers can secure training has
recently been updated. In addition to these off-the-shelf courses, a variety of workPage 24 of 42
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based and customized training is available. Examples include a Heavy Highway
Pre-Apprenticeship program led by the Laborers’ Union and Guaranteed Hire
Truck Driver program operated by Advanced Career Institute.
5. The center does not implement a sequence of services requirement that creates
cumbersome processes that impede enrollment in training.
6. Support services are available to participants enrolled in WIOA Title I programs to
enable their participation in training and job search activities. Generally, support
services are provided through the programs in which customers are enrolled. Local
organizations providing general support include Merced County Public Health,
Merced County Behavioral Health, Tranquility, Catholic Charities and Merced
County Foodbank.
7. Since the implementation of WIOA and the focus on preparing individuals for work
in priority sectors, many more AJCC customers have been participating in skills
training. Job Seekers are now participating in more customized programs vs. offthe-shelf courses. As a result, employment and wage outcomes have significantly
improved and more participants are now finding jobs in training-related
occupations.
Continuous Improvement Opportunities:
U

U

1. While some AJCC staff, particularly those working in business services, has a
good understanding of local and regional target sectors, all staff could benefit from
increased knowledge on this subject.
2. Similar to the preceding statement, increased knowledge of career pathways could
benefit all AJCC and system staff.
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Hallmark of Excellence #5 Ranking (1-5) : __4__
Rationale for This Ranking:
Based on evidence provided regarding how the AJCC is an on-ramp to skills
development and credentials related to sectors/pathways, this hallmark has been
ranked as 4, signifying that the center is “significantly meeting the hallmark with room
for improvement.”
Key factors in assigning this ranking include:
-

The center and the local workforce system offer a wide range of skills development
and employment services
Staff understands and promotes skill development
Staff understands and supports employment activities and services
Training programs are available for learners at all stages of career development
There is no “sequence of service” requirement for training
A variety of support services are available to participants
Training is an increasingly important component of local workforce system
Training is resulting in employment and wage rates that are higher than in the past.
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Hallmark of Excellence #5 - The AJCC is an on-ramp for skill development and the
attainment of industry-recognized credentials which meet the needs of targeted regional
sectors and pathways
Continuous Improvement Goals and Recommendations:
Based on the continuous improvement opportunities identified during the assessment
process, representatives of Worknet Employment Resource Center–Los Banos have
established the following goals, which constitute the Quality Improvement Plan for this
Hallmark.
1. Engage the partners in discussions on the information needed by staff about target
sectors. Seek support from partners working in economic development, labor
market information and business services in the development of information and
training for staff.
Target Date for Achieving Improvement Goal: January 2019
2. Engage the partners in discussions on the information needed by staff about
career pathways . Seek support from education and workforce partners on
developing training on this topic.
Target Date for Achieving Improvement Goal: January 2019
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Hallmark of Excellence #6
The AJCC actively engages industry and labor and supports regional sector strategies
through an integrated business service strategy that focuses on quality jobs.
US DOL Characteristics of a High Quality
AJCC

California State Plan Vision and Strategies

a. Design and implement practices that
actively engage industry sectors and use
economic and labor market information,
sector strategies, career pathways,
registered apprenticeships, and
competency models to help drive skillbased initiatives.
b. Develop, offer, and deliver quality
business services that assist specific
businesses and industry sectors in
overcoming the challenges of recruiting,
retaining, and developing talent for the
regional economy.
To support area employers and industry
sectors most effectively, AJCC staff
identify and have a clear understanding of
industry skill needs, identify appropriate
strategies for assisting employers, and
coordinate business services activities
across AJCC partner programs, as
appropriate.

a. Regional partnerships: building
partnerships between industry leaders,
workforce professionals, education and
training providers, and economic
development leaders to develop
workforce and education policies that
increase job quality and support regional
economic growth.
b. Sector strategies: aligning workforce and
education programs with leading and
emergent industry sectors’ skills needs.
c. Fostering demand-driven skills
attainment: workforce and education
programs need to align program content
with the state’s industry sector needs so
as to provide California’s high road
employers and businesses with the skilled
workforce it needs to compete in the
global economy.

This includes the incorporation of an
integrated and aligned business services
strategy among AJCC partners to present
a unified voice for the AJCC in its
communications with employers.
Additionally, AJCCs use the forthcoming
performance measure(s) on effectiveness
in serving employers to support
continuous improvement of these
services.
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Hallmark of Excellence #6 - The AJCC actively engages industry and labor and supports
regional sector strategies through an integrated business service strategy that focuses on
quality jobs
Quality Indicators
U

a. All AJCC staff has high-knowledge of the regional economy, labor market conditions,
business talent supply chains, and the needs of high-growth sectors and high road
employers.
b. The AJCC focuses on quality jobs by actively promoting targeted sector opportunities and
high-demand occupations to all AJCC customers
c. The AJCC promotes systems and partnerships that connect workers to high-quality jobs or
entry-level work with clear routes to advancement.
d. The AJCC has a defined strategy in place to regularly seek and capture employer advice in
the design and delivery of demand-driven services for job seekers.
e. The AJCC is an integral partner in the implementation of the Local Board’s integrated
business services strategy and seeks to minimize redundant employer contacts while
maximizing access to system-wide, integrated business services.
f. The AJCC offers a wide range of AJCC-based services for employers including referral of
qualified candidates, on-site recruitment, pre-employment testing, skill verification, and
hiring and training subsidies.
g. The AJCC consistently seeks feedback and satisfaction data from businesses on the
delivery of business services and applies the learning for continuous improvement.
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Assessment of the AJCC’s Strengths and Continuous Improvement Opportunities:
Even prior to the enactment of WIOA, Merced County, local partners and the AJCC
began to steer the workforce system in a direction that focuses on key sectors that are
driving economic prosperity and job growth in the County. With this focus comes the
need for intensive business engagement, an activity that now represents a significant
portion the system’s work. Communications with business leaders help workforce
professionals to determine what the jobs in greatest demand are within healthcare,
manufacturing, logistics and other growth/priority sectors. Other intelligence gathered
from business includes: skills required for employment, skills gaps common among
applicants, and credentials that businesses recognize and value. WDB and AJCC
leadership are at the forefront of the area’s business engagement efforts, while
business services staff use information from employers to shape the services that are
provided to AJCC customers.
In consideration of federal guidance pertaining to the characteristics of a high quality
AJCC, AJCC strategies and vision expressed within the State Plan and quality
indicators for this Hallmark of Excellence, representatives of the local workforce
system identified numerous areas of strength and some continuous improvement
opportunities. These include:
Strengths:
U

U

1. Staff performing business outreach and job development at the AJCC has good
understanding of the local economy and access to a variety of useful tools and
information, including the resources of EDD’s Labor Market Information Division
(LMID) and Dunn & Bradstreet’s Econovue. In addition, they have good community
“intelligence” on who’s hiring and where the jobs are. Such information comes from
strong relationships with local companies and business service organizations.
2. Center staff maintains regular communication and good working relationships with
organizations in Merced County that provide information that enables the
stakeholders to continuously improve the system. These include businesses,
economic development agencies, chambers of commerce and various education
agencies.
3. With a population of just over 260,000, Merced County is still of a size where
personal interactions and relationships are highly valued. To supplement the work
of the system’s business services team, the WDB Director frequently meets
individually with business leaders to gather input on their needs and seek advice
on the design and delivery of services that will lead to the development of a well
prepared workforce. Such information is shared among the partners and drives
actions on service enhancements and improvements.
4. Coordination among those conducting business outreach has improved
significantly in recent years and has been accelerated since the co-location of Title
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I and Title III services. Staff meets frequently to share information, which helps
avoid redundant contacts, and has begun to use the CRM features of CalJOBS to
track and manage business contacts. Center leadership is planning to engage
other partners in coordination of business outreach efforts.
5. The center is actively involved in assisting businesses in meeting their recruitment
and hiring needs. While, most business representatives prefer that staff comes to
them, the AJCC frequently hosts hiring events and offers services to support the
hiring process. For example, when new businesses open, the center will serve as
the hub for applications and interviews.
Continuous Improvement Opportunities:
U

U

1. Clearly, the Merced County workforce development system partners focus on
“quality jobs” when assisting customers with career planning and identifying
employment opportunities. By developing a local definition of what constitutes a
quality job, the system partners and AJCC staff will address a common target.
2. Many staff (particularly those engaged in business outreach and job development)
has a good working knowledge of local and regional target sectors. All staff would
benefit from increased knowledge of target sectors, as this information would
enable them in helping customers to make better informed career decisions.
3. The AJCC and the workforce system should develop and implement a business
customer satisfaction system, as this information would provide great benefit in
terms of recognizing the need for service improvements.
Hallmark of Excellence #6 - The AJCC actively engages industry and labor and supports
regional sector strategies through an integrated business service strategy that focuses on
quality jobs
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Hallmark of Excellence #6 Ranking (1-5) : __3__
Rationale for This Ranking:
Based on evidence provided regarding how the AJCC actively engages industry and
labor and supports regional sector strategies, this hallmark has been ranked as 3,
signifying that the AJCC has “a satisfactory amount of the hallmark in place the
majority of the time.”
Key factors in assigning this ranking include:
-

Business Services staff have good knowledge about the local labor market and
how to use this information to support the work of the AJCC
Staff concentrates on “quality jobs”
The AJCC partners provide a wide array of business services and customized
solutions for business
Coordination of the business services function across agencies has begun
Leadership meets with businesses to gather input on services

Continuous Improvement Goals and Recommendations:
Based on the continuous improvement opportunities identified during the assessment
process, representatives of Worknet Employment Resource Center–Los Banos have
established the following goals, which constitute the Quality Improvement Plan for this
Hallmark.
1. Engage the partners in discussions about what constitutes job quality. Based on
agreed upon characteristics of job quality, forward a recommendation to the WDB
requesting approval of a local definition of a “quality job.”
Target Date for Achieving Improvement Goal: January 2019
2. Engage the partners in discussions on the information needed by staff about target
sectors. Seek support from partners working in economic development, labor
market information and business services in developing information and training for
staff.
Target Date for Achieving Improvement Goal: January 2019
3. Engage the partners in discussions on what should be included in a business
customer satisfaction survey (or similar mechanism). Based on stakeholder input,
the partners should develop and implement a method to obtain feedback from
businesses about their satisfaction with services provided by the Worknet
Employment Resource Center and the entire workforce development delivery
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system in Merced County.
Target Date for Achieving Improvement Goal: January 2019
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Hallmark of Excellence #7
The AJCC has high-quality, well-informed, and cross-trained staffing
US DOL Characteristics of a High Quality
AJCC

California State Plan Vision and Strategies

a. Train and equip AJCC staff in an ongoing
learning process with the knowledge,
skills, and motivation to provide superior
service to job seekers, including those
with disabilities, and businesses in an
integrated, regionally focused framework
of service delivery. Center staff are crosstrained, as appropriate, to increase staff
capacity, expertise, and efficiency. Cross
training allows staff from differing
programs to understand every program
and to share their expertise about the
needs of specific populations so that all
staff can better serve all customers.
Center staff are routinely trained and are
keenly aware as to how their particular
function supports and contributes to the
overall vision of the local board.

a. Certification criteria will include an
assessment of professional
development and staff capacity
building.

b. Staff the center with highly trained career
counselors, skilled in advising job seekers
of their options, knowledgeable about
local labor market dynamics, aware of
available services inside and outside the
AJCC.
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Hallmark of Excellence 7 - The AJCC has high-quality, well-informed, and cross-trained
staffing
Quality Indicators
U

a. The AJCC has regular staff meetings with all AJCC staff (i.e. the staff of all colocated
partners regardless of program) to build relationships, provide updates on center
activities, and discuss strategies for AJCC improvement.
b. Partners have agreed to provide training to all AJCC staff on a regular basis.
c. There is a capacity building and/or professional development plan for staff and partners.
d. All AJCC staff has received training on the services of One-Stop partners, eligibility for
those services, and the process for referring customers to partners.
e. All AJCC staff has received training on how to use labor market information to help
customers identify career pathways and develop in-demand skills and credentials and find
jobs.
f. All AJCC staff has received training in how to effectively assist customers in registering
with CalJOBS and how to match customers to available jobs.
g. All AJCC staff has received training on serving individuals with barriers to employment,
including customers with disabilities.
h. All AJCC staff has received training on providing excellent customer service and customercentered design.
i. All AJCC staff has received training on sector strategies, career pathways, job quality and
high road training partnerships.
Assessment of the AJCC’s Strengths and Continuous Improvement Opportunities:
The MOU developed and executed by the partners lays the foundation for various
stakeholders’ efforts to create a stronger, more unified and more effective local
workforce system. One of the areas of the MOU’s focus is cross training among the
partners and a commitment from each organization to both provide and participate in
such training. In addition to training by and for the partners, other training in key
workforce issues is needed by center and system staff. Many of these critical topics
can be addressed through training that is available through a recently developed
Regional Training Plan, which serves the entire Central Valley and is managed by the
Merced County WDB. Training for the local workforce system is underway and
planning to expand training in more topics for more staff is under development.
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In consideration of federal guidance pertaining to the characteristics of a high quality
AJCC, AJCC strategies and vision expressed within the State Plan and quality
indicators for this Hallmark of Excellence, representatives of the local workforce
system identified numerous areas of strength and some continuous improvement
opportunities. These include:
Strengths:
U

U

1. Management from the County and EDD meet to discuss major issues affecting the
AJCC. As a result, staff is organized into committees that tackle matters of
importance, such as hiring events and the design and implementation of cross
training.
2. While there is agreement among the partners to provide cross training to staff of all
system partners, training is still in the development and planning stage.
3. Merced County has led the effort to develop a Regional Training Plan that can be
used by Central Valley WDBs to access training for staff and stakeholders.
4. Some County and EDD staff have received LMI training. Training on this topic
would benefit all staff in working with both job seeker and business customers.
5. All direct services staff at the AJCC have been trained in the use of CalJOBS.
6. While some staff have been trained in working effectively with customers with
disabilities, training on best practices for serving other customers with barriers
would be beneficial.
7. As stated, some staff have received training in customer service, customercentered design, sector strategies, career pathways and job quality. More training
is needed by staff at all levels of the local workforce system.
Continuous Improvement Opportunities:
U

U

1. The Regional Training Plan is an excellent resource for securing training. Center
leadership should work together with the partners to localize the regional training
plan, identifying topics that would most benefit the Merced County workforce
development system staff.
2. While some AJCC and partner staff has received training in key subject areas
highlighted under this hallmark, overall staff knowledge on these topics is not
pervasive among stakeholder agencies and staff. Additional training would greatly
benefit the system and its customers.
Hallmark of Excellence #7 - The AJCC has high-quality, well-informed, and crosstrained staffing
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Hallmark of Excellence # 7 Ranking (1-5) : __3__
Rationale for This Ranking:
Based on evidence provided regarding how the AJCC develops and maintains highquality, well-informed and cross-training staff, this hallmark has been ranked as 3,
signifying that “a satisfactory amount of the hallmark in place the majority of the time.”
Key factors in assigning this ranking include:
-

The partners meet quarterly and information from these meetings is shared with
staff
Methods to improve and expand sharing of information with staff are under
development
The partners have agreed to provide staff training
The Regional Training Plan provides the basis for developing a local training plan
Training for all staff on partner services and program eligibility is being developed

Continuous Improvement Goals and Recommendations:
Based on the continuous improvement opportunities identified during the assessment
process, representatives of Worknet Employment Resource Center–Los Banos have
established the following goals, which constitute the Quality Improvement Plan for this
Hallmark.
1. Engage the partnership in discussions on training that could benefit staff at all
levels, and develop a local training
Target Date for Achieving Improvement Goal: July 2018
2. For each of the topics listed below, identify and schedule training.
-

Use of labor market information for career development
Customer service
Customer-centered design
Sector strategies
Career pathways
Identifying quality jobs

Target Date for Achieving Improvement Goal: December 2018
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Hallmark of Excellence 8
The AJCC achieves business results through data-driven continuous improvement
US DOL Characteristics of a High Quality AJCC

California State Plan Vision and
Strategies

a. Use common performance indicators to ensure that
federal investments in employment and training
programs are evidence-based, labor market driven,
and accountable to participants and taxpayers.
Center performance is transparent and accountable
to the communities and regions served; data entry
staff are trained and understand the importance of
data validation, data collection processes, and the
importance of accurate reporting.

a. Certification criteria will include
an assessment of the way the
AJCC will use data for
continuous improvement.

b. Develop and implement operational policies that
reflect an integrated system of performance,
communication, and case management, and use
technology to achieve integration and expanded
service offerings.
Quality Indicators
U

a. The AJCC contributes to the achievement of WIOA performance indicators for all core
program partners.
b. The AJCC reports to the Local Board on an ongoing basis the number of customers served,
the types of services provided, and the outcomes of those services.
c. The AJCC operates in a cost-efficient manner and the resources invested are justified by
the results.
d. The AJCC has a system in place to collect satisfaction data from individuals and employers
using the AJCC’s services.
e. The AJCC has a system in place to capture and respond to specific customer feedback,
complaints, and compliments.
f. The AJCC regularly reviews and analyzes performance, customer satisfaction, and service
data and develops specific plans for AJCC service improvements.
g. The AJCC regularly identifies areas of needed technical assistance to improve business
results and taps available resources to obtain needed assistance.
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Hallmark of Excellence #8 - The AJCC achieves business results through data-driven
continuous improvement
Assessment of the AJCC’s Strengths and Continuous Improvement Opportunities:
Center leadership recognizes that the availability of reliable and current data
enhances the effectiveness of the local workforce system to make improvements and
offer services that reflect local needs. As indicated, goals have been set to develop
processes for collecting information on partner, job seeker and business satisfaction
with the AJCC. This information, combined with performance outcomes, service levels
and overall usage of AJCC services, is useful data on which to base plans for
improving system services, strategies, and approaches.
In consideration of federal guidance pertaining to the characteristics of a high quality
AJCC, AJCC strategies and vision expressed within the State Plan and quality
indicators for this Hallmark of Excellence, representatives of the local workforce
system identified numerous areas of strength and some continuous improvement
opportunities. These include:
Strengths:
U

U

1. The AJCC contributes to the achievement of WIOA performance indicators for all
core partners by serving as a hub for labor market information, access to skills
training, career services and job placement support. Because all partners and their
customers can access these services, the AJCC contributes to skill attainment,
employment, earnings and job retention of many individuals that participate in
services offered throughout the local workforce development delivery system.
2. Bi-monthly, reports on AJCC services and WIOA Title I outcomes are reported to
the Merced County WDB.
3. Center leadership indicates that the cost efficiency of the AJCC and program
operations is proven by performance results.
4. Customers currently provide positive feedback in several ways, including verbally
to staff and through written testimonials. Concerns are also expressed both
verbally and in writing. Formal complaints must be made in writing and, based on
the nature of the complaint, may be subject to the County’s formal grievance
process.
5. Center leadership reviews and analyzes data that is available, including
performance data for Title I programs and service levels at the AJCC.
6. The Center, the WDB and system partners periodically seek technical assistance
and support. This may come from partners, state representatives or independent
resources. The Regional Training Plan provides numerous resources for various
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types of technical assistance.
Continuous Improvement Opportunities:
U

U

1. The local workforce system has various data sources (e.g., AJCC service levels,
Performance on all Title I programs) that can serve as the basis for identifying
needed service improvements. Direct partner and customer feedback would be a
useful addition. Seeking partner input, AJCC leadership should develop and
implement customer satisfaction surveys or similar mechanisms to obtain feedback
from job seekers, businesses and system stakeholders.
2. Review and analysis of customer and performance data is critical to system
improvements. In conjunction with their quarterly meeting, the partners should
implement a process for stakeholders to review data and recommend
improvements.

Hallmark of Excellence # 8 Ranking (1-5) : __3__
Rationale for This Ranking:
Based on evidence provided regarding the AJCC achieves results through data-driven
continuous improvement, this hallmark has been ranked as 3, signifying “a satisfactory
amount of the hallmark in place the majority of the time.”
Key factors in assigning this ranking include:
-

The AJCC’s services support core partners’ achievement of performance
indicators
The AJCC’s performance is regularly reported to the board
Methods to collect customer satisfaction data are under development
Technical assistance resources are available and will be used to increase capacity
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Hallmark of Excellence 8 - The AJCC achieves business results through data-driven
continuous improvement
Continuous Improvement Goals and Recommendations:
Based on the continuous improvement opportunities identified during the assessment
process, representatives of Worknet Employment Resource Center – Merced have
established the following goals, which constitute the Quality Improvement Plan for this
Hallmark.
1. Engage the partners in discussions on the satisfaction data that it is needed from
key customer groups. Based on agreed upon recommendations, develop and
implement surveys or similar mechanisms to collect satisfaction information from
job seekers, businesses and system stakeholders.
Target Date for Achieving Improvement Goal: September 2018
2. Incorporate review of “customer satisfaction data” as a standing item on quarterly
partner meeting agendas.
Target Date for Achieving Improvement Goal: December 2018.
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Summary of Rankings Hallmarks of Excellence AJCC Certification
The Hallmarks of Excellence

Ranking

1. The AJCC Physical Location and Facility Enhances the Customer Experience

4

2. The AJCC Ensures Universal Access, With An Emphasis of Individuals with Barriers
to Employment

4

3. The AJCC Actively Supports the One-Stop System Through Effective Partnerships

3

4. The AJCC Provides Integrated, Customer-Centered Services

4

5. The AJCC is an on-ramp for skill development and the attainment of industryrecognized credentials which meet the needs of targeted regional sectors and
pathways.

4

6. The AJCC actively engages industry and labor and supports regional sector
strategies through an integrated business service strategy that focuses on quality
jobs.

3

7. The AJCC Has High-Quality, Well-Informed, Cross-Trained Staffing

3

8. The AJCC Achieves Business Results Through Data-Driven Continuous
Improvement

3

Total Ranking for Hallmarks of Excellence:

Did the AJCC meet all Baseline Criteria requirements?
Did the AJCC receive a “3” ranking or better on each Hallmark of Excellence?

Yes


28
No



__X__Hallmark AJCC Certification
_____Baseline AJCC Certification (Submitted on November 30, 2017)
_____Not Yet Able to Certify
The Local Board Chair must attest the Local Board’s certification decision by signing below.

Signature
Mike Altomare
Name
Chair
Title
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Comprehensive AJCC Certification Matrix
Hallmarks of Excellence
The Hallmarks of Excellence America’s Job Center of CaliforniaSM (AJCC) Certification is intended
to encourage continuous improvement by identifying areas where an AJCC may be exceeding
quality expectations, as well as areas where improvement is needed. These were developed in
alignment with Training and Employment and Guidance Letter 4-15, California's Unified
Strategic Workforce Development Plan (State Plan), and the AJCC Certification Workgroup’s
vision for California’s One-Stop delivery system.
Hallmarks of Excellence Ranking
Each individual Hallmark of Excellence is ranked on a scale of 1 to 5:
1.
2.
3.
4.
5.

No progress on the hallmark at this time.
Have started progress on the hallmark but not yet satisfactory.
Have a satisfactory amount of the hallmark in place the majority of the time.
Significantly meeting the hallmark with room for improvement.
Achieving and excelling at the hallmark.

In order to receive a Hallmarks of Excellence AJCC Certification, an AJCC must have first met
Baseline AJCC Certification and then receive a ranking of a least 3 for each of the Hallmarks of
Excellence.
The matrix below describes each Hallmark of Excellence and provides associated quality
indicators that should be used by the evaluator when documenting the rationale for each
ranking. The evaluator must also provide continuous improvement goals and recommendations
that Local Boards can use as they work with each comprehensive AJCC to develop a separate
continuous improvement plan with target dates.
Local Boards must submit a completed matrix and continuous improvement plan to their
Regional Advisor for each comprehensive AJCC by June 30, 2018.

Name of Local Board: Merced County Workforce Development Board
Name of AJCC: Worknet Employment Resource Center - Merced
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Hallmark of Excellence #1
The AJCC physical location and facility enhances the customer experience
Characteristics of a High Quality AJCC
a. The physical layout of the AJCC
must inform and engage customers
in staff-supported activities and
allow for workshops, group
meetings and a robust basic career
services, rather than moving all
customers to the AJCC resource
room computers to conduct a job
search.

California State Plan Vision and Strategies
a. The vision for the AJCC system in California, is to
provide seamless customer-centered services
focused on demand driven skills attainment and
upward mobility for all Californians. The services
should be delivered by aligning, coordinating, and
integrating the programs and services of required
and optional partners.
b. AJCCs must be a professional and clean,
environment where customers are greeted as
they enter the AJCC. Information should be
readily available about all partner program
services, including how to access them.

Quality Indicators
a. The location of the AJCC is convenient for customers (including those with barriers to
employment). It has adequate parking and is accessible by public transportation (where
available).
b. External signage clearly identifies the location as an AJCC and meets the branding requirements
of Workforce Services Information Notice 12-43.
c. The AJCC is clean with a professional appearance.
d. The AJCC is designed so that it is easy for customers to access services, resources, and staff
assistance.
e. The AJCC’s resource area is neat, has adequate workstations to meet customer demand, and
the equipment is in working order.
f. The AJCC has adequate space available for customer reception, workshops, on-site employer
recruitment events, itinerate partners, and job center staff.
g. The AJCC has internal signage to help customers easily navigate the AJCC.
h. Emergency evacuation procedures are in place and those procedures address the needs of
individuals with disabilities.
i.

Adequate safety and security precautions are in place to protect both customers and staff.
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Hallmark of Excellence #1 - The AJCC physical location and facility enhances the customer
experience
Assessment of the AJCC’s Strengths and Continuous Improvement Opportunities:
There are two comprehensive America’s Job Centers of California (AJCCs) within the local
area. This matrix provides information on Worknet Employment Resource Center – Merced,
which is located at 1205 W. 18th Street in Merced. The center occupies approximately
6,800 sq.ft. of space within a stand-alone facility that is central to both residential and
commercial portions of the city. The facility has been in operation as a one-stop career
center/AJCC since 2017 and previously was the principal service location of the California
Employment Development Department (EDD) in Merced County. Since co-locating AJCC
operations within the center, the interior continues to undergo updates and renovations,
and has been specifically designed to accommodate the one-stop operations of the local
workforce system, including system partners.
A separate matrix is being submitted for Merced County’s other AJCC: Worknet
Employment Resource Center – Los Banos, which is located at 800 7th St Street in Los
Banos.
In consideration of federal guidance pertaining to the characteristics of a high quality AJCC,
AJCC strategies and vision expressed within the State Plan and quality indicators for this
Hallmark of Excellence, representatives of the local workforce system identified numerous
areas of strength and some continuous improvement opportunities. These include:
Strengths:
1. The Merced AJCC is centrally located. It is adjacent to the downtown area and near
Highway 99, which is the main north-south transportation route for the County. The
facility is accessible by public transportation and a bus stop is located within 20 feet of
the building. There is a large parking lot at the rear of building, which has spaces for
approximately 60 vehicles. In addition, street parking is available throughout the
neighborhood.
2. One-stop operations moved into the facility just 10 months ago. New permanent
signage has been ordered, which will feature both the Worknet and the America’s Job
Centers of California brand names. Merced County has decided to continue to co-brand
the facility, as Worknet has been used for 20 years and is recognized by both
businesses and job seekers. Currently, at the entrance to the facility, a decal informs
customers that the Worknet center is a proud partner of America’s Job Centers of
California. The center meets state branding requirements.
3. With County workforce staff and other partners recently moving into the building,
significant efforts have been made to update and improve the facility. New carpet has
been installed, a new HVAC system is on order and painting throughout the center is
scheduled for 2019. Accessibility upgrades have been made to doorways and public
spaces. As a result, the center has a much more professional, businesslike appearance
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than in the past and feels less like a “government facility.” A cleaning crew works
throughout the day to ensure the center remains neat and feels welcoming to
customers.
4. The center has been designed so that provides easy access to all customers, including
individuals with disabilities. Merced County has a higher percentage of residents with
disabilities than most counties in California. Staff is, therefore, particularly sensitive to
providing access and accommodations to enable the participation of persons with
disabilities in the AJCC’s services. All doorways are wheelchair accessible, counter
heights have been adjusted, restrooms are fully accessible and wheelchair-accessible
workstations are available in the room used for workshops and the assessment room.
Within the resource area, an accessible work station is available, along with assistive
technology, including: Zoom Text, purple system software (which replaces TTY), and
Merlin Elite reader software.
5. The resource room features 20 recently purchased computers workstations. The
equipment is maintained under contract with the county. The area is neat and very well
maintained. Every evening, staff thoroughly wipes down all resource area surfaces,
including monitors and keyboards, to ensure that the center is clean and inviting for
customers arriving the next day.
6. The center is spacious and there is dedicated space for reception, the resource area,
workshops, staff and partners that work from the AJCC on a part-time basis. There are
dedicated work areas that business representatives can use to interview prospective
candidates. Recruitment events can be held within meeting rooms and large hiring
events have been staged in the center’s parking lot.
7. New interior signs have been installed to provide clear direction to restrooms, CalJOBS
access and the VOS Greeter system, among other center services and resources.
8. Detailed emergency evacuation procedures are in place, which include procedures for
assisting customers, including those with disabilities. Directional routes for evacuation
are posted throughout the facility. Staff has been trained in these procedures. Active
shooter training has been provided to staff.
9. Safety and security measures are in place to protect customers and staff. The center
has a full-time security guard. The exterior of the building has both security cameras
and motion-activated flood lights.
Continuous Improvement Opportunities:
1. While the center offers an array of basic career services, the centerpiece of such
services remains the web-based information available in the resource area. Many
opportunities exist to expand basic career services, especially through workshops and
presentations made by one-stop partners, community agencies, educational institutions
and businesses. The partners should work together to identify and implement additional
services.
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2. The coordination of services in the AJCC is evolving and there are many opportunities
to achieve greater coordination, alignment and integration. The partners should explore
these opportunities and establish goals with regard to increased coordination.
3. Plans to update external signage should executed and co-branding should be used on
all signage and publications.

Hallmark of Excellence #1 Ranking (1-5) : __4__
Rationale for This Ranking:
Based on evidence provided regarding how the AJCC location and facility enhance the
customer experience, this hallmark has been ranked as 4, signifying that the AJCC is
“significantly meeting the hallmark with room for improvement.”
Key factors in assigning this ranking include the following:
- Facility’s central location
- Convenience for customers driving cars and those using public transportation
- Easy access to and within the center
- Design of the reception and resource areas
- Professional appearance of the center
- Availability of equipment
- Equipment condition and versatility
- Emergency procedures for the center
- AJCC safety and security
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Hallmark of Excellence #1 - The AJCC physical location and facility enhances the customer
experience
Continuous Improvement Goals and Recommendations:
Based on the continuous improvement opportunities identified during the assessment
process, representatives of Worknet Employment Resource Center – Merced have
established the following goals, which constitute the Quality Improvement Plan for this
Hallmark.
1. Engage the partners in discussions on opportunities to expand basic career services
and identify specific services to be designed/secured and implemented. Develop an
implementation plan for each service.
Target Date for Achieving Improvement Goal: March 2019
2. Engage the partners in discussions on how services can be better coordinated within
the center and across the system. Consider functions (e.g. recruitment, orientation,
intake, case management, and placement) around which increased coordination can be
achieved. Based on agreed upon goals, develop a plan for plan for their achievement.
Target Date for Achieving Improvement Goal: December 2019
3. Complete updates to signage and commit to use of co-branding on center signs and
publications.
Target Date for Achieving Improvement Goal: July 2018
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Hallmark of Excellence #2
The AJCC ensures universal access, with an emphasis on individuals with barriers to employment.
US DOL Characteristics of a High Quality AJCC

California State Plan Vision and Strategies

a. Reflect a welcoming environment to all
customer groups who are served by the AJCC.
All AJCC staff are courteous, polite, responsive,
and helpful to job seekers, businesses, and
others who visit the AJCC. Staff are sensitive to
the unique needs of individuals with disabilities
and are prepared to provide necessary
accommodations.

a.

b. Ensure meaningful access to all customers.
AJCCs must be physically and programmatically
accessible to all customers, including
individuals with disabilities. In so doing, AJCCs
use principles of universal design and humancentered design, such as flexibility in space
usage, the use of pictorial, written, verbal and
tactile modes to present information for
customers with disabilities or limited English
proficiency; providing clear lines of sight to
information for seated or standing users;
providing necessary accommodations; and
providing adequate space for the use of
assistive devices or personal assistants. AJCCs
use assistive technology and flexible business
hours to meet the range of customer needs.
c. Include both virtual and center-based service
delivery for job seekers, workers, and
employers. Both methods of delivery support
the talent needs of the regional economy,
although each may better serve different
customers with different levels of service
needs at any given time. The system can
expand its reach by delivering robust virtual
services; and increasing the accessibility of
those services through community partners,
such as libraries, community and faith-based
organizations, and other partners.
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Enabling upward mobility for all
Californians including populations with
barriers to employment. Workforce and
education programs need to be
accessible for all Californians and ensure
that everyone has access to a marketable
set of skills and is able to access the level
of education necessary to ensure
economic self-sufficiency and security.

Hallmark of Excellence #2 - The AJCC ensures universal access, with an emphasis on individuals
with barriers to employment
Quality Indicators
a. All AJCC staff honor and accommodate diversity and are comfortable and adept in working with
all types of individuals, including those with disabilities, cultural differences, and all individuals
with barriers to employment.
b. The local Equal Opportunity Officer periodically reviews the AJCC’s policies, procedures, and
facility for accessibility and equal opportunity and then provides recommendations and staff
training, where needed.
c. The AJCC has a Limited English Proficiency Plan to provide meaningful access for individuals that
do not speak English as their primary language and who have limited ability to read, speak,
write, or understand English.
d. The AJCC uses the principles of universal and customer-centered design to ensure inclusive
space and materials are available to individuals regardless of their range of abilities, mobility,
age, language, learning style, intelligence, or educational level.
e. The AJCC implements the veteran’s preference and priority of service requirements.
f. The AJCC provides services outside of regular business hours where there is a workforce need as
defined by the Local Board.
g. The AJCC delivers both AJCC-based and virtual services.
h. The AJCC ensures that individuals with disabilities are able to access virtual services in a manner
that is comparable to the access available to others.
Assessment of the AJCC’s Strengths and Continuous Improvement Opportunities:
Leadership of the Worknet Employment Resource Center in Merced understands the
importance of making the AJCC as welcoming and accessible as possible for all customers.
In addition to the physical aspects of accessibility, many of which were discussed in relation
to the first hallmark, staffing, service availability and service delivery strategies all combine
to provide meaningful access to job seekers of every type, including individuals with
disabilities, formerly incarcerated individuals, English language learners, veterans, older
workers, and disconnected youth, among others. A customer-centered approach to design
has resulted in the development of an environment where services, strategies and tools
reflect the perspectives of all customers. The local workforce system uses virtual services to
supplement those available at the AJCC to increase access to services for job seekers and
businesses across Merced County.
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In consideration of federal guidance pertaining to the characteristics of a high quality AJCC,
AJCC strategies and vision expressed within the State Plan and quality indicators for this
Hallmark of Excellence, representatives of the local workforce system identified numerous
areas of strength and some continuous improvement opportunities. These include:
Strengths:
1. The local workforce system is made up of more than 20 partner agencies, most of which
have unique expertise with diverse populations, including persons with disabilities. Staff
working at the AJCC and those employed by system partners are, to a great extent, a
reflection of the diversity of the county, with staff representing cultures, languages, and
age groups similar to those of the center’s customers.
2. The Equal Opportunity Officer for the WDB and the AJCC is responsible for updating
policies at the local level when there are changes/updates in federal and state
mandates. Forms, for instance, are updated to incorporate new terminology adopted by
the state. Training is provided to new employees of the county workforce agency at the
time they are hired and when changes to policies are made.
3. The AJCC’s Limited English Proficiency Plan has recently been updated and primarily
addresses what customers need and the services that are available to meet those
needs. The center has bilingual and bi-literate staff serving as Career Specialists and
Business Services Representatives. In addition to English, languages spoken in the
center include Spanish, Hmong and Punjabi. For languages not spoken by staff,
interpreter services are available.
4. The theory of customer-centered design is understood and has been used by center
management in determining lay-out and services of the AJCC. The application of these
design principals have been used to reflect unique needs and perspectives of
customers, such as persons with disabilities and English language learners. Customer
“intelligence” (including feedback, comments and recommendations) helped to inform
design of the facility, accommodations, materials and resources. By expanding methods
through which customer input is obtained, better data will be available in the future to
suggest needed improvements.
5. The AJCC has implemented the veterans’ priority of service policy.
6. The center’s current business hours are 8:00 a.m. to 5:00 p.m., Monday through Friday.
Center leadership is examining whether needs may exist for additional hours,
particularly given the schedules of business customers and incumbent workers. At
present, staff responds to needs for services outside the center’s normal business
hours. Rapid response services have been offered to workers at locations such as
California Dairies as early as 6:00 a.m. Other activities occurring outside traditional work
hours are recruitment and hiring events and special orientations.
7. Virtual services are used by the local workforce system to provide services via the web.
For example, businesses can submit job orders online and the center uses social media
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to communicate with customers and potential customers. The center’s website has been
re-designed to offer more opportunities to submit applications online. The center uses
Skype to secure tutoring for AJCC customers by teachers from the local school system.
Merced County reviews all web-based content and services to ensure that it is
accessible to persons with disabilities. The County has accessibility standards that apply
to all web content, including social media. Images must have inset e-reader capable
descriptors.
Continuous Improvement Opportunities:
1. The AJCC and the system partners offer various web-based services to customers,
including job seekers and businesses. Because people and businesses are spread out
across the County, offering additional on-line services may be of interest to customers.
Working with the partners, AJCC leadership should survey what is currently available
and consider offering other virtual services that may be beneficial to customers.
Hallmark of Excellence #2 - The AJCC ensures universal access, with an emphasis on individuals
with barriers to employment.
Hallmark of Excellence #2 Ranking (1-5): __4__
Rationale for This Ranking:
Based on evidence provided regarding how the center ensures universal access for all
customers, including individuals with disabilities, this hallmark has been ranked as 4,
signifying that the AJCC is “significantly meeting the hallmark with room for improvement.”
Key factors in assigning this ranking include:
-

Strong customer service focus
Experience and skill of staff in working with customers of all types, backgrounds and
needs
Equal opportunity policy updates and training for staff
An up-to-date Limited English Proficiency Plan
Use of customer-centered design in various aspects of facility and services
Provision of services during non-traditional hours to meet customers’ needs
Availability of accessible virtual services
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Continuous Improvement Goals and Recommendations:
Based on the continuous improvement opportunities identified during the assessment
process, the representatives of Worknet Employment Resource Center – Merced have
established the following goals, which constitute the Quality Improvement Plan for this
Hallmark.
1. Conduct an assessment or scan of virtual workforce services that exist within the
Merced County workforce development system.
Target Date for Achieving Improvement Goal: January 2019
2. Based on results on of the scan, engage the partners in discussions regarding other
services that would benefit customers. Considering costs and efforts to develop services
that the partners have prioritized, develop a plan for their implementation.
Target Date for Achieving Improvement Goal: December 2019

Hallmark of Excellence #3
The AJCC actively supports the One-Stop system through effective partnerships
US DOL Characteristics of a High Quality AJCC

California State Plan Vision and Strategies

a. Reflect the establishment of robust
partnerships among partners. The AJCC
operator facilitates an integrated, colocated partnership that seamlessly
incorporates the services of all the AJCC
partners.

a. Aligning, coordinating, and integrating
programs and services to economize
limited resources while also providing
the right services to clients, based on
each client’s particular and potentially
unique needs so as to facilitate skillsattainment.

Quality Indicators
a. A system is in place to assess the satisfaction of both colocated and non-colocated
partners with the AJCC and its services.
b. Both colocated and non-colocated partners believe that the AJCC adds value to their
program and their customers.
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c. The required AJCC partners meet on a regular basis to discuss the One-Stop system and
the AJCC’s contribution to the system and make recommendations for continuous
improvement.
d. The AJCC actively outreaches and provides access to non-colocated partner customers to
participate in AJCC-based services, such as workshops and recruitment events.
e. An inventory and overview of all partner services is available to all AJCC staff and all AJCC
staff has received an orientation to all partner programs and services.
f. One-Stop system marketing materials have been developed that overview all partner
services for distribution to customers at the AJCC and at all non-colocated partner
locations.
g. The AJCC’s partner referral process (as outlined in the Memorandum of Understanding) is
being implemented with a focus on quality referrals that are likely to convert to service.
h. Referrals are recorded and a system is in place for partners to follow-through and report
progress on referrals made.
i.

The AJCC connects to the community through multiple community partnerships and
community access points.

Hallmark of Excellence #3 - The AJCC actively supports the One-Stop system through
effective partnerships
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Assessment of the AJCC’s Strengths and Continuous Improvement Opportunities:
The re-location of the AJCC to the current facility has bolstered and strengthened
partnerships that were already in place. In addition to enabling much greater
coordination between WIOA Title I and Title III programs, other partners have a
greater presence at the one-stop, bringing with them unique services and resources
that make the center better able to meet the needs a wide variety of job seekers. The
center is the hub of activity for the local workforce development delivery system,
which includes all federally-prescribed partners and a host of community agencies
that enable the system to reach hard-to-serve communities and populations. The
execution of a memorandum of understanding (MOU) among the partners, along with
securing an independent One-Stop Operator (OSO), has set a direction for the
partnership that will promote its continuing development of opportunities for greater
service alignment and integration.
In consideration of federal guidance pertaining to the characteristics of a high quality
AJCC, AJCC strategies and vision expressed within the State Plan and quality
indicators for this Hallmark of Excellence, representatives of the local workforce
system identified numerous areas of strength and some continuous improvement
opportunities. These include:
Strengths:
1. The system partners now meet on a quarterly basis, and these working meetings
include participation by the OSO. To some extent, these meetings and individual
conversations with partners have been used to assess their satisfaction with the
AJCC and with the overall partnership. Center leadership plans to develop a
survey to collect better data on partner satisfaction. One element to be covered by
the survey is how well the MOU among the partners is being implemented.
2. The partners’ actions generally suggest that they believe the AJCC adds value to
their programs and customers. Among these actions are: co-location of many
partners and programs at the center; commitments expressed within the MOU;
active participation in and contributions at partner meetings; sharing of information
among the partners; and referrals of customers to other partner programs.
3. In addition to sharing information with partners’ leaders at quarterly meetings and
communicating extensively by email with partners about center services that are
available to their clients, AJCC staff conducts outreach directly to non-co-located
partners customers by conducting on-site orientations at organizations such as
Merced College’s Veterans’ Center, the County Human Services Agency, the
Central Valley Opportunity Center, and COVE, a community-based agency
serving blind individuals.
4. The center has inventoried partner services and staff have begun the process of
participating in training and orientation about partner programs. For example, a
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“WIOA 101” system manual has been developed and is being used as a resource
to inform partner staff about the program.
5. Referrals are made among the partners and those using CalJOBS are able to
share information on follow-ups to referrals.
6. Various community agencies and programs serve as access points for the AJCC
and workforce system services. The local food bank, COVE, the homeless
services network, and others provide information to their clients about workforce
services and regularly make referrals to the AJCC and other system partners.
Continuous Improvement Opportunities:
1. While there is ample evidence to suggest the partners are generally satisfied with
the AJCC and its services, the workforce system in Merced County could benefit
from the collection of satisfaction ratings and comments from the partners. Such
data could be measured and compared over time and used as part of a system to
promote continuous improvement. Leadership should develop one or more
methods to collect, review and analyze partner satisfaction data.
2. While the quarterly partner meetings provide a mechanism for the exchange of
information and planning at the leadership level, communicating and sharing
information with AJCC staff on regular basis is critical to effective operations. The
partners should develop a framework for regular staff meetings and alternative
forms of communication and dialog about center operations.
3. A system-focused brochure or other marketing materials would help promote the
services available through the overall partnership vs. any single agency or
program.
4. The MOU executed among the partners provides a framework for referrals and
referrals are currently being made among agencies and programs. Many
opportunities exist to strengthen the referral process, including number and quality
of referrals. The partners should work together to identify opportunities to improve
tracking and follow-up.
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Hallmark of Excellence #3 Ranking (1-5) : __3__
Rationale for This Ranking:
Based on evidence provided regarding how the AJCC supports the one-stop system
through effective partnerships, this hallmark has been ranked as 3, signifying that “a
satisfactory amount of the hallmark in place the majority of the time”
Key factors in assigning this ranking include:
-

Partner meetings provide a means for the stakeholders to share information and
express their satisfaction with the system.
WDB leadership is receptive to partner feedback on the effectiveness of the AJCC
Actions of the partners suggest that they highly value the system
The AJCC communicates with non-co-located partners about services available to
their customers and makes presentations directly to customers
Services have been inventoried and are being used as a resource in orienting staff
to partner services
Referral processes are in place and some tracking and follow-up are occurring
Community access points increase awareness about the system

Hallmark of Excellence #3 - The AJCC actively supports the One-Stop system through
effective partnerships
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Continuous Improvement Goals and Recommendations:
Based on the continuous improvement opportunities identified during the assessment
process, representatives of Worknet Employment Resource Center – Merced have
established the following goals, which constitute the Quality Improvement Plan for this
Hallmark.
1. Develop and implement a process or protocol to obtain partner feedback on
satisfaction with the AJCC’s services.
Target Date for Achieving Improvement Goal: July 2019
2. Engage the partners in discussions on ways to organize meetings with all staff on
a regular basis. To ensure full coverage of the center, meetings may be
staggered. Consider supplementing meetings with alternate forms of
communication to ensure that all staff is fully informed of operational issues on a
regular basis. Develop a plan to implement agreed upon recommendations.
Target Date for Achieving Improvement Goal: July 2019
3. Engage the partners in discussions regarding content for system-focused
marketing brochures/materials. Based on agreed upon recommendations, develop
the materials.
Target Date for Achieving Improvement Goal: July 2019
4. Engage the partners in discussions on ways to increase referrals, improve their
quality, and track and follow-up on referrals. Develop a plan to implement agreed
upon recommendations.
Target Date for Achieving Improvement Goal: December 2019
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Hallmark of Excellence #4
The AJCC provides integrated, customer-centered services
US DOL Characteristics of a High Quality AJCC
a. Organize and integrate services by function
(rather than by program); when permitted by a
program’s authorizing statute and as
appropriate, and by coordinating staff
communication, capacity building, and training
efforts. Functional alignment includes having
AJCC staff who perform similar tasks serve on
relevant functional teams, e.g. skills
development team. Service integration focuses
on serving all customers seamlessly (including
targeted populations) by providing a full range
of services staffed by cross-functional teams,
consistent with the purpose, scope, and
requirements of each program.
b. Use an integrated and expert intake process for
all customers entering the AJCCs. Frontline staff
are highly familiar with the functions and basic
eligibility requirements of each program, and
can appropriately assist customers and make
knowledgeable referrals to partner programs,
as needed and as appropriate given the
authorized scope of the program.
c. Develop and maintain integrated case
management systems that inform customer
service throughout the customer’s interaction
with the integrated system and allows
information collected from customers at intake
to be captured. Customer information is
properly secured in accordance with personally
identifiable information guidelines, and
facilitated as appropriate, with the necessary
MOU or other forms of confidentiality and data
sharing agreements. Data, however, would be
shared with other programs, within the OneStop system only after the informed written
consent of the individual has been obtained,
where required.
Page 17 of 42
67

California State Plan Vision and
Strategies
a. Integrated Service Delivery:
braiding resources and
coordinating services at the local
level to meet client needs.
b. Customer-Centered Service Design:
use of customer centered design to
involve frontline staff and
customers in the development,
prototyping and evaluation of AJCC
services, resources, tools, and
systems.

Hallmark of Excellence #4 - The AJCC provides integrated, customer-centered services
Quality Indicators
a. AJCC staff identifies with the AJCC system (and not just their specific program), believes
that all AJCC customers are shared customers, and contributes to providing a positive
AJCC experience for every AJCC customer.
b. AJCC staff have received customer service and customer-centered design training
c. AJCC staff is cross-trained in program partner eligibility and services, so they have the
capacity to functionally serve customers well.
d. The AJCC has clearly identified the roles, responsibilities, and authorities of both
functional leaders and the supervisors of program partners and the AJCC has an
integrated functional organizational chart.
e. The AJCC has a system in place to promptly greet all AJCC customers, identify the reason
for their visit and their needs, and connect them to appropriate services as quickly as
possible
f. The AJCC has developed integrated customer flow procedures that respond to customer
need and moves customers seamlessly between AJCC entry and service delivery with as
few hand-offs as possible.
g. All AJCC colocated partners have identified the Career Services that are applicable to
their program and the AJCC has developed methods to align/integrate the delivery of
those services.
h. The AJCC has establish protocols to co-enroll customers in more than one partner
program when there is value to customers and has a strategy for effectively sharing case
management when customers are co-enrolled.
Assessment of the AJCC’s Strengths and Continuous Improvement Opportunities:
The current Worknet Employment Resource Center in Merced represents a
significant move forward from the prior AJCC in terms of partner co-location and
collaboration in delivering services to key customers, including job seekers,
incumbent workers and businesses. By offering WIOA Adult and Dislocated Workers
services and those available under Wagner-Peyser and other partner programs under
one roof, there is much greater opportunity for not just coordinating services, but for
increasing, communication, capacity building and training among system staff working
for various organizations. As the partners spend more time together in the same
facility and as part of a unified workforce development system, local leadership
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expects to see increases in information sharing, co-enrollments, co-case
management and overall coordination and alignment.
In consideration of federal guidance pertaining to the characteristics of a high quality
AJCC, AJCC strategies and vision expressed within the State Plan and quality
indicators for this Hallmark of Excellence, representatives of the local workforce
system identified numerous areas of strength and some continuous improvement
opportunities. These include:
Strengths:
1. The full co-location of programs managed and operated by EDD and those
managed and operated by Worknet occurred in 2017. Co-location of several other
partners and programs within the AJCC also occurred at this time. Living under
one roof and operating under the same brand is new to many partner
organizations and staff. Staff working at the center are continuing to identify more
and more with the AJCC brand and leadership expects that this will continue to
evolve over time.
2. Many Title I staff have received training in customer-centered design and various
EDD and Merced County Worknet staff have participated in customer service
training. Additional training on these subjects would benefit all AJCC and
workforce system staff.
3. Supervisor and staff roles are well-defined within the center. As full co-location
among major programs is a recent occurrence, management is provided by
organizational leadership. Managers from the partner programs regularly
communicate to ensure there is coordination. As coordination continues,
organization around functional roles will develop.
4. There is a plan to consolidate reception for all programs and services to a single
point of contact. The implementation of VOS Greeter within the lobby helps set the
stage for serving customers more quickly and effectively than ever before. The
system alerts staff to the needs of customers through a paging system.
5. Communication among staff working in the center is effective and promotes staff’s
ability to effectively get customers to appropriate services with few hands-offs.
6. During the development of the MOU, partners identified the career services
provided by their programs. While the majority of career services available in the
center are provided by Title I and Title III staff, the partners are continuing to
examine opportunities to integrate others career services at the AJCC.
7. Co-enrollment of job seekers into partner programs occurs regularly. Job seekers
enrolled under WIOA Title I have been co-enrolled in TAA, TANF, Rehabilitation
and other programs. Due to requirements concerning customer privacy, co-case
management is more difficult to achieve. However, staff from the agencies serving
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co-enrolled clients communicate to the extent permissible to ensure coordination
and avoid duplication of services.
Continuous Improvement Opportunities:
1. The services and activities of the Worknet Employment Resource Center in
Merced are well organized and effective. However, there may be options for
improving effectiveness and efficiency by examining opportunities to coordinate
functions across providers and programs.
2. Some staff understands basic eligibility requirements of programs beyond those
that they directly manage or operate. All direct services staff, along with workforce
system leadership, could benefit from training on the programs, services and
associated eligibility requirements of system partners.
Hallmark of Excellence #4 - The AJCC provides integrated, customer-centered services
Hallmark of Excellence #4 Ranking (1-5) : __4__
Rationale for This Ranking:
Based on evidence provided regarding how the AJCC provides integrated, customercentered services, this hallmark has been ranked as 4, signifying that the center is
“significantly meeting the hallmark with room for improvement.”
Key factors in assigning this ranking include:
-

Staff working at the center is beginning to relate to his/her role as an “AJCC
employee.”
The AJCC is committed to providing customers a positive experience
Some staff has participated in customer-centered design training
Coordination along functional lines is evolving
Customers are greeted and directed to services
A system is in place to assist customers in identifying service options and
accessing those services
Partners provide career services within the AJCC
Co-enrollment and some co-case management occur within the center
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Continuous Improvement Goals and Recommendations:
Based on the continuous improvement opportunities identified during the assessment
process, the representatives of Worknet Employment Resource Center – Merced have
established the following goals, which constitute the Quality Improvement Plan for this
Hallmark.
1. Engage the partners in discussions on how services can be better coordinated
within the center and across the system. Consider functions (e.g. recruitment,
orientation, intake, case management, and placement) around which increased
coordination can be achieved. Based on agreed upon goals, develop a plan for
their achievement.
Target Date for Achieving Improvement Goal: December 2019
2. Engage the partners in discussions regarding training in eligibility requirements for
the various partner programs and services. Based on agreed upon content,
develop and implement training.
Target Date for Achieving Improvement Goal: July 2019
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Hallmark of Excellence #5
The AJCC is an on-ramp for skill development and the attainment of industry-recognized
credentials which meet the needs of targeted regional sectors and pathways.
US DOL Characteristics of a High Quality
AJCC

California State Plan Vision and Strategies
a.

Career Pathways: enabling of
progressive skills development through
education and training programs, using
multiple entry and exit points, so that
each level of skills development
corresponds with a labor market payoff
for those being trained or educated and
results in industry-recognized
credentials.

b.

Earn and Learn: using training and
education best practices that combine
applied learning opportunities with
material compensation while facilitating
skills development in the context of
actual labor market participation.

c.

Supportive Services: providing ancillary
services like childcare, transportation,
and counseling to facilitate program
completion by those enrolled in training
and education courses.

d.

AJCCs as an access point for programs
that provide for “demand-driven skills
attainment.” From this perspective,
AJCCs will be operated as an “on ramp”
or “gateway” to the “Regional Sector
Pathways” programs either built-out or
identified through the regional planning
process described above.

e.

AJCCs will continue to provide the full
array of Career Services and function as
labor exchanges but there will be much
greater emphasis on treating AJCCs as an
access point for education and training
services for those who want and need it.

a. Improve the skills of job seeker and
worker customers. AJCCs offer access to
education and training leading to
industry-recognized credentials through
the use of career pathways,
apprenticeships, and other strategies that
enable customers to compete
successfully in today’s global economy.
b. Value skill development by assessing and
improving each individual’s basic,
occupational, and employability skills.
c. Balance traditional labor exchange
services with strategic talent
development within a regional economy.
d. Create opportunities for individuals at all
skill levels and levels of experience by
providing customers as much timely,
labor market, job-driven information and,
choice as possible related to education
and training, careers, and service delivery
options, while offering customers the
opportunity to receive both skilldevelopment and job placement services.
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Hallmark of Excellence #5 - The AJCC is an on-ramp for skill development and the
attainment of industry-recognized credentials which meet the needs of targeted regional
sectors and pathways
Quality Indicators
a. All AJCC staff (i.e., the staff of all colocated partners regardless of staff position or
program) value both skill development and employment outcomes and know how they
can promote and contribute to both.
b. All AJCC staff knows the regional target sectors, can identify regional sector career
pathways, and can understand what those mean in terms of providing services to
customers.
c. The AJCC has skill development and training opportunities for customers at all skill and
experience levels.
d. The AJCC has robust training services and staff assists customers in accessing and enrolling
in these services, including career pathways, integrated education and training, workforce
preparation, work-based learning, and apprenticeship.
e. AJCC staff are committed to and competent in helping customers navigate career
pathways that result in industry-recognized credentials.
f. The AJCC does not implement a “sequence of service requirement” for training and does
not have cumbersome entry steps that prohibit easy access to education and training that
leads to industry-recognized credentials.
g. The AJCC ensures that supportive services are available to customers, as appropriate, to
facilitate participation in training services.
h. The AJCC strives to increase the number and percentage of all AJCC customers receiving
skill development and training services resulting in industry recognized credentials.
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Hallmark of Excellence #5 - The AJCC is an on-ramp for skill development and the
attainment of industry-recognized credentials which meet the needs of targeted regional
sectors and pathways
Assessment of the AJCC’s Strengths and Continuous Improvement Opportunities:
Over the last two decades, the one-stop system in Merced County has developed a
strong reputation among both businesses and job seekers for its ability to effectively
source talent and match those looking for work to companies seeking such talent for
entry-level, mid-range and even higher level positions. Co-location among various
partners within the AJCC further strengthens the system’s ability to provide this
important labor exchange function. With the renewed emphasis on training arising
from priorities established by WIOA and expressed by the State Workforce Plan, the
AJCC and system partners are referring more job seekers than ever before to training
programs that teach the basic skills, foundational work skills and job-specific/technical
work skills that are required by employers. The partnership understands that services
need to reflect the unique needs of job seekers and the goal of putting all customers
on a path to self-sufficiency.
In consideration of federal guidance pertaining to the characteristics of a high quality
AJCC, AJCC strategies and vision expressed within the State Plan and quality
indicators for this Hallmark of Excellence, representatives of the local workforce
system identified numerous areas of strength and some continuous improvement
opportunities. These include:
Strengths:
1. Staff understands that customers coming to the AJCC have a wide range of
backgrounds and needs. Therefore, service plans must recognize that some
customers will need training to compete successfully for employment, while others
will require only career services support to prepare them to conduct an effective
job search and secure employment.
2. The AJCC’s Business Services Representatives and Center Leadership
understand the regional target sectors. Training about local and regional priority
sectors is needed so that all staff can apply this knowledge to their work in
assisting job seekers in development of career and employment plans.
3. Worknet Employment Resource Center – Merced assists customers with all levels
of skills in accessing appropriate training. While the majority of the center’s job
seeker customers need training to secure entry-level employment, some are
seeking training in technical skills required for mid-range or higher positions.
Merced College is a key partner in providing higher level training.
4. The eligible training provider list from which customers can secure training has
recently been updated. In addition to these off-the-shelf courses, a variety of workPage 24 of 42
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based and customized training is available. Examples include a Heavy Highway
Pre-Apprenticeship program led by the Laborers’ Union and Guaranteed Hire
Truck Driver program operated by Advanced Career Institute.
5. The center does not implement a sequence of services requirement that creates
cumbersome processes that impede enrollment in training.
6. Support services are available to participants enrolled in WIOA Title I programs to
enable their participation in training and job search activities. Generally, support
services are provided through the programs in which customers are enrolled. Local
organizations providing general support include Merced County Public Health,
Merced County Behavioral Health, Tranquility, Catholic Charities and Merced
County Foodbank.
7. Since the implementation of WIOA and the focus on preparing individuals for work
in priority sectors, many more AJCC customers have been participating in skills
training. Job Seekers are now participating in more customized programs vs. offthe-shelf courses. As a result, employment and wage outcome have significantly
improved and more participants are now finding jobs in training-related
occupations.
Continuous Improvement Opportunities:
1. While some AJCC staff, particularly those working in business services, have a
good understanding of local and regional target sectors, all staff could benefit from
increased knowledge on this subject.
2. Similar to the preceding statement, increased knowledge of career pathways could
benefit all AJCC and system staff.
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Hallmark of Excellence #5 Ranking (1-5) : __4__
Rationale for This Ranking:
Based on evidence provided regarding how the AJCC is an on-ramp to skills
development and credentials related to sectors/pathways, this hallmark has been
ranked as 4, signifying that the center is “significantly meeting the hallmark with room
for improvement.”
Key factors in assigning this ranking include:
-

The center and the local workforce system offer a wide range of skills development
and employment services
Staff understands and promotes skill development
Staff understands and supports employment activities and services
Training programs are available for learners at all stages of career development
There is no “sequence of service” requirement for training
A variety of support services are available to participants
Training is an increasingly important component of local workforce system
Training is resulting in employment and wage rates are higher than in the past
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Hallmark of Excellence #5 - The AJCC is an on-ramp for skill development and the
attainment of industry-recognized credentials which meet the needs of targeted regional
sectors and pathways
Continuous Improvement Goals and Recommendations:
Based on the continuous improvement opportunities identified during the assessment
process, representatives of Worknet Employment Resource Center – Merced have
established the following goals, which constitute the Quality Improvement Plan for this
Hallmark.
1. Engage the partners in discussions on the information needed by staff about target
sectors. Seek support from partners working in economic development, labor
market information and business services in the development of information and
training for staff.
Target Date for Achieving Improvement Goal: January 2019
2. Engage the partners in discussions on the information needed by staff about
career pathways. Seek support from education and workforce partners on
developing training on this topic.
Target Date for Achieving Improvement Goal: January 2019
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Hallmark of Excellence #6
The AJCC actively engages industry and labor and supports regional sector strategies
through an integrated business service strategy that focuses on quality jobs.
US DOL Characteristics of a High Quality
AJCC

California State Plan Vision and Strategies
a. Regional partnerships: building
partnerships between industry leaders,
workforce professionals, education and
training providers, and economic
development leaders to develop
workforce and education policies that
increase job quality and support regional
economic growth.

a. Design and implement practices that
actively engage industry sectors and use
economic and labor market information,
sector strategies, career pathways,
registered apprenticeships, and
competency models to help drive skillbased initiatives.
b. Develop, offer, and deliver quality
business services that assist specific
businesses and industry sectors in
overcoming the challenges of recruiting,
retaining, and developing talent for the
regional economy.

b. Sector strategies: aligning workforce and
education programs with leading and
emergent industry sectors’ skills needs.
c. Fostering demand-driven skills
attainment: workforce and education
programs need to align program content
with the state’s industry sector needs so
as to provide California’s high road
employers and businesses with the skilled
workforce it needs to compete in the
global economy.

To support area employers and industry
sectors most effectively, AJCC staff
identify and have a clear understanding of
industry skill needs, identify appropriate
strategies for assisting employers, and
coordinate business services activities
across AJCC partner programs, as
appropriate.
This includes the incorporation of an
integrated and aligned business services
strategy among AJCC partners to present
a unified voice for the AJCC in its
communications with employers.
Additionally, AJCCs use the forthcoming
performance measure(s) on effectiveness
in serving employers to support
continuous improvement of these
services.
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Hallmark of Excellence #6 - The AJCC actively engages industry and labor and supports
regional sector strategies through an integrated business service strategy that focuses on
quality jobs
Quality Indicators
a. All AJCC staff has high-knowledge of the regional economy, labor market conditions,
business talent supply chains, and the needs of high-growth sectors and high road
employers.
b. The AJCC focuses on quality jobs by actively promoting targeted sector opportunities and
high-demand occupations to all AJCC customers
c. The AJCC promotes systems and partnerships that connect workers to high-quality jobs or
entry-level work with clear routes to advancement.
d. The AJCC has a defined strategy in place to regularly seek and capture employer advice in
the design and delivery of demand-driven services for job seekers.
e. The AJCC is an integral partner in the implementation of the Local Board’s integrated
business services strategy and seeks to minimize redundant employer contacts while
maximizing access to system-wide, integrated business services.
f. The AJCC offers a wide range of AJCC-based services for employers including referral of
qualified candidates, on-site recruitment, pre-employment testing, skill verification, and
hiring and training subsidies.
g. The AJCC consistently seeks feedback and satisfaction data from businesses on the
delivery of business services and applies the learning for continuous improvement.
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Assessment of the AJCC’s Strengths and Continuous Improvement Opportunities:
Even prior to the enactment of WIOA, Merced County, local partners and the AJCC
began to steer the workforce system in a direction that focuses on key sectors that are
driving economic prosperity and job growth in the County. With this focus comes the
need for intensive business engagement, an activity that now represents a significant
portion the system’s work. Communications with business leaders help workforce
professionals to determine what the jobs in greatest demand are within healthcare,
manufacturing, logistics and other growth/priority sectors. Other intelligence gathered
from business includes: skills required for employment, skills gaps common among
applicants and credentials that businesses recognize and value. WDB and AJCC
leadership are at the forefront of the area’s business engagement efforts, while
business services staff use information from employers to shape the services that are
provided to AJCC customers.
In consideration of federal guidance pertaining to the characteristics of a high quality
AJCC, AJCC strategies and vision expressed within the State Plan and quality
indicators for this Hallmark of Excellence, representatives of the local workforce
system identified numerous areas of strength and some continuous improvement
opportunities. These include:
Strengths:
1. Staff performing business outreach and job development at the AJCC has good
knowledge of the local economy and access to a variety of useful tools and
information, including the resources of EDD’s Labor Market Information Division
(LMID) and Dunn & Bradstreet’s Econovue. In addition, they have good community
“intelligence” on who’s hiring and where the jobs are. Such information comes from
strong relationships with local companies and business service organizations.
2. Center staff maintains regular communication and good working relationships with
organizations in Merced County that provide information that enables the
stakeholders to continuously improve the system. These include businesses,
economic development agencies, chambers of commerce and various education
agencies.
3. With a population of just over 260,000, Merced County is still of a size where
personal interactions and relationships are highly valued. To supplement the work
of the system’s business services team, the WDB Director frequently meets
individually with business leaders to gather input on their needs and seek advice
on the design and delivery of services that will lead to the development of a well
prepared workforce. Such information is shared among the partners and drives
actions on service enhancements and improvements.
4. Coordination among those conducting business outreach has improved
significantly in recent years and has been accelerated since the co-location of Title
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I and Title III services. Staff meets frequently to share information, which helps
avoid redundant contacts, and has begun to use the CRM features of CalJOBS to
track and manage business contacts. Center leadership is planning to engage
other partners in coordination of business outreach efforts.
5. The center is actively involved in assisting businesses in meeting their recruitment
and hiring needs. While, most business representatives prefer that staff comes to
them, the AJCC frequently hosts hiring events and offers services to support the
hiring process. For example, when new businesses open, the center will serve as
the hub for applications and interviews.
Continuous Improvement Opportunities:
1. Clearly, the Merced County workforce development system partners focus on
“quality jobs” when assisting customers with career planning and identifying
employment opportunities. By developing a local definition of what constitutes a
quality job, the system partners and AJCC staff will address a common target.
2. Many staff (particularly those engaged in business outreach and job development)
has a good working knowledge of local and regional target sectors. All staff would
benefit from increased knowledge of target sectors, as this information would
enable them in helping customers to make better informed career decisions.
3. The AJCC and the workforce system should develop and implement a business
customer satisfaction system, as this information would provide great benefit in
terms of recognizing the need for service improvements.
Hallmark of Excellence #6 - The AJCC actively engages industry and labor and supports
regional sector strategies through an integrated business service strategy that focuses on
quality jobs

Page 31 of 42
81

Hallmark of Excellence #6 Ranking (1-5) : __3__
Rationale for This Ranking:
Based on evidence provided regarding how the AJCC actively engages industry and
labor and supports regional sector strategies, this hallmark has been ranked as 3,
signifying that the AJCC has “a satisfactory amount of the hallmark in place the
majority of the time.”
Key factors in assigning this ranking include:
-

Business Services staff have good knowledge about the local labor market and
how to use this information to support the work of the AJCC
Staff concentrates on “quality jobs”
The AJCC partners provide a wide array of business services and customized
solutions for business
Coordination of the business services function across agencies has begun
Leadership meets with businesses to gather input on services

Continuous Improvement Goals and Recommendations:
Based on the continuous improvement opportunities identified during the assessment
process, representatives of Worknet Employment Resource Center – Merced have
established the following goals, which constitute the Quality Improvement Plan for this
Hallmark.
1. Engage the partners in discussions about what constitutes job quality. Based on
agreed upon characteristics of job quality, forward a recommendation to the WDB
requesting approval of a local definition of a “quality job.”
Target Date for Achieving Improvement Goal: January 2019
2. Engage the partners in discussions on the information needed by staff about target
sectors. Seek support from partners working in economic development, labor
market information and business services in developing information and training for
staff.
Target Date for Achieving Improvement Goal: January 2019
3. Engage the partners in discussions on what should be included in a business
customer satisfaction survey (or similar mechanism). Based on stakeholder input,
the partners should develop and implement a method to obtain feedback from
businesses about their satisfaction with services provided by the Worknet
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Employment Resource Center and the entire workforce development delivery
system in Merced County.
Target Date for Achieving Improvement Goal: January 2019
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Hallmark of Excellence #7
The AJCC has high-quality, well-informed, and cross-trained staffing
US DOL Characteristics of a High Quality
AJCC

California State Plan Vision and Strategies

a. Train and equip AJCC staff in an ongoing
learning process with the knowledge,
skills, and motivation to provide superior
service to job seekers, including those
with disabilities, and businesses in an
integrated, regionally focused framework
of service delivery. Center staff are crosstrained, as appropriate, to increase staff
capacity, expertise, and efficiency. Cross
training allows staff from differing
programs to understand every program
and to share their expertise about the
needs of specific populations so that all
staff can better serve all customers.
Center staff are routinely trained and are
keenly aware as to how their particular
function supports and contributes to the
overall vision of the local board.

a. Certification criteria will include an
assessment of professional
development and staff capacity
building.

b. Staff the center with highly trained career
counselors, skilled in advising job seekers
of their options, knowledgeable about
local labor market dynamics, aware of
available services inside and outside the
AJCC.
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Hallmark of Excellence 7 - The AJCC has high-quality, well-informed, and cross-trained
staffing
Quality Indicators
a. The AJCC has regular staff meetings with all AJCC staff (i.e. the staff of all colocated
partners regardless of program) to build relationships, provide updates on center
activities, and discuss strategies for AJCC improvement.
b. Partners have agreed to provide training to all AJCC staff on a regular basis.
c. There is a capacity building and/or professional development plan for staff and partners.
d. All AJCC staff has received training on the services of One-Stop partners, eligibility for
those services, and the process for referring customers to partners.
e. All AJCC staff has received training on how to use labor market information to help
customers identify career pathways and develop in-demand skills and credentials and find
jobs.
f. All AJCC staff has received training in how to effectively assist customers in registering
with CalJOBS and how to match customers to available jobs.
g. All AJCC staff has received training on serving individuals with barriers to employment,
including customers with disabilities.
h. All AJCC staff has received training on providing excellent customer service and customercentered design.
i. All AJCC staff has received training on sector strategies, career pathways, job quality and
high road training partnerships.
Assessment of the AJCC’s Strengths and Continuous Improvement Opportunities:
The MOU developed and executed by the partners lays the foundation for various
stakeholders’ efforts to create a stronger, more unified and more effective local
workforce system. One of the areas of the MOU’s focus is cross training among the
partners and a commitment from each organization to both provide and participate in
such training. In addition to training by and for the partners, other training in key
workforce issues is needed by center and system staff. Many of these critical topics
can be addressed through training that is available through a recently developed
Regional Training Plan, which serves the entire Central Valley and is managed by the
Merced County WDB. Training for the local workforce system is underway and
planning to expand training in more topics for more staff is under development.
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In consideration of federal guidance pertaining to the characteristics of a high quality
AJCC, AJCC strategies and vision expressed within the State Plan and quality
indicators for this Hallmark of Excellence, representatives of the local workforce
system identified numerous areas of strength and some continuous improvement
opportunities. These include:
Strengths:
1. Every two weeks, management from the County and EDD meet to discuss major
issues affecting the AJCC. As a result, staff is organized into committees that
tackle matters of importance, such as hiring events and the design and
implementation of cross training.
2. While there is agreement among the partners to provide cross training to staff of all
system partners, training is still in the development and planning stage.
3. Merced County has led the effort to develop a Regional Training Plan that can be
used by Central Valley WDBs to access training for staff and stakeholders.
4. Some County and EDD staff have received LMI training. Training on this topic
would benefit all staff in working with both job seeker and business customers.
5. All direct services staff at the AJCC have been trained in the use of CalJOBS.
6. While some staff have been trained in working effectively with customers with
disabilities, training on best practices for serving other customers with barriers
would be beneficial.
7. As stated, some staff have received training in customer service, customercentered design, sector strategies, career pathways and job quality. More training
is needed by staff at all levels of the local workforce system.
Continuous Improvement Opportunities:
1. The Regional Training Plan is an excellent resource for securing training. Center
leadership should work together with the partners to localize the regional training
plan, identifying topics that would most benefit the Merced County workforce
development system staff.
2. While some AJCC and partner staff has received training in key subject areas
highlighted under this hallmark, overall staff knowledge on these topics is not
pervasive among stakeholder agencies and staff. Additional training would greatly
benefit the system and its customers.
Hallmark of Excellence #7 - The AJCC has high-quality, well-informed, and crosstrained staffing
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Hallmark of Excellence # 7 Ranking (1-5) : __3__
Rationale for This Ranking:
Based on evidence provided regarding how the AJCC develops and maintains highquality, well-informed and cross-training staff, this hallmark has been ranked as 3,
signifying that “a satisfactory amount of the hallmark in place the majority of the time.”
Key factors in assigning this ranking include:
-

The partners meet quarterly and information from these meetings is shared with
staff
Methods to improve and expand sharing of information with staff are under
development
The partners have agreed to provide staff training
The Regional Training Plan provides the basis for developing a local training plan
Training for all staff on partner services and program eligibility is being developed

Continuous Improvement Goals and Recommendations:
Based on the continuous improvement opportunities identified during the assessment
process, representatives of Worknet Employment Resource Center – Merced have
established the following goals, which constitute the Quality Improvement Plan for this
Hallmark.
1. Engage the partnership in discussions on training that could benefit staff at all
levels, and develop a local training
Target Date for Achieving Improvement Goal: July 2018
2. For each of the topics listed below, identify and schedule training.
-

Use of labor market information for career development
Customer service
Customer-centered design
Sector strategies
Career pathways
Identifying quality jobs

Target Date for Achieving Improvement Goal: December 2018
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Hallmark of Excellence 8
The AJCC achieves business results through data-driven continuous improvement
US DOL Characteristics of a High Quality AJCC
a. Use common performance indicators to ensure that
federal investments in employment and training
programs are evidence-based, labor market driven,
and accountable to participants and taxpayers.
Center performance is transparent and accountable
to the communities and regions served; data entry
staff are trained and understand the importance of
data validation, data collection processes, and the
importance of accurate reporting.

California State Plan Vision and
Strategies
a. Certification criteria will include
an assessment of the way the
AJCC will use data for
continuous improvement.

b. Develop and implement operational policies that
reflect an integrated system of performance,
communication, and case management, and use
technology to achieve integration and expanded
service offerings.
Quality Indicators
a. The AJCC contributes to the achievement of WIOA performance indicators for all core
program partners.
b. The AJCC reports to the Local Board on an ongoing basis the number of customers served,
the types of services provided, and the outcomes of those services.
c. The AJCC operates in a cost-efficient manner and the resources invested are justified by
the results.
d. The AJCC has a system in place to collect satisfaction data from individuals and employers
using the AJCC’s services.
e. The AJCC has a system in place to capture and respond to specific customer feedback,
complaints, and compliments.
f. The AJCC regularly reviews and analyzes performance, customer satisfaction, and service
data and develops specific plans for AJCC service improvements.
g. The AJCC regularly identifies areas of needed technical assistance to improve business
results and taps available resources to obtain needed assistance.
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Hallmark of Excellence #8 - The AJCC achieves business results through data-driven
continuous improvement
Assessment of the AJCC’s Strengths and Continuous Improvement Opportunities:
Center leadership recognizes that the availability of reliable and current data
enhances the effectiveness of the local workforce system to make improvements and
offer services that reflect local needs. As indicated, goals have been set to develop
processes for collecting information on partner, job seeker and business satisfaction
with the AJCC. This information, combined with performance outcomes, service levels
and overall usage of AJCC services, is useful data on which to base plans for
improving system services, strategies, and approaches.
In consideration of federal guidance pertaining to the characteristics of a high quality
AJCC, AJCC strategies and vision expressed within the State Plan and quality
indicators for this Hallmark of Excellence, representatives of the local workforce
system identified numerous areas of strength and some continuous improvement
opportunities. These include:
Strengths:
1. The AJCC contributes to the achievement of WIOA performance indicators for all
core partners by serving as a hub for labor market information, access to skills
training, career services and job placement support. Because all partners and their
customers can access these services, the AJCC contributes to skill attainment,
employment, earnings and job retention of many individuals that participate in
services offered throughout the local workforce development delivery system.
2. Bi-monthly, reports on AJCC services and WIOA Title I outcomes are reported to
the Merced County WDB.
3. Center leadership indicates that the cost efficiency of the AJCC and program
operations is proven by performance results.
4. Customers currently provide positive feedback in several ways, including verbally
to staff and through written testimonials. Concerns are also expressed both
verbally and in writing. Formal complaints must be made in writing and, based on
the nature of the complaint, may be subject to the County’s formal grievance
process.
5. Center leadership reviews and analyzes data that is available, including
performance data for Title I programs and service levels at the AJCC.
6. The Center, the WDB and system partners periodically seek technical assistance
and support. This may come from partners, state representatives or independent
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resources. The Regional Training Plan provides numerous resources for various
types of technical assistance.
Continuous Improvement Opportunities:
1. The local workforce system has various data sources (e.g., AJCC service levels,
Performance on all Title I programs) that can serve as the basis for identifying
needed service improvements. Direct partner and customer feedback would be a
useful addition. Seeking partner input, AJCC leadership should develop and
implement customer satisfaction surveys or similar mechanisms to obtain feedback
from job seekers, businesses and system stakeholders.
2. Review and analysis of customer and performance data is critical to system
improvements. In conjunction with their quarterly meeting, the partners should
implement a process for stakeholders to review data and recommend
improvements.

Hallmark of Excellence # 8 Ranking (1-5) : __3__
Rationale for This Ranking:
Based on evidence provided regarding the AJCC achieves results through data-driven
continuous improvement, this hallmark has been ranked as 3, signifying “a satisfactory
amount of the hallmark in place the majority of the time.”
Key factors in assigning this ranking include:
-

The AJCC’s services support core partners’ achievement of performance
indicators
The AJCC’s performance is regularly reported to the board
Methods to collect customer satisfaction data are under development
Technical assistance resources are available and will be used to increase capacity
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Hallmark of Excellence 8 - The AJCC achieves business results through data-driven
continuous improvement
Continuous Improvement Goals and Recommendations:
Based on the continuous improvement opportunities identified during the assessment
process, representatives of Worknet Employment Resource Center – Merced have
established the following goals, which constitute the Quality Improvement Plan for this
Hallmark.
1. Engage the partners in discussions on the satisfaction data that it is needed from
key customer groups. Based on agreed upon recommendations, develop and
implement surveys or similar mechanisms to collect satisfaction information from
job seekers, businesses and system stakeholders.
Target Date for Achieving Improvement Goal: September 2018
2. Incorporate review of “customer satisfaction data” as a standing item on quarterly
partner meeting agendas.
Target Date for Achieving Improvement Goal: December 2018
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Summary of Rankings Hallmarks of Excellence AJCC Certification
The Hallmarks of Excellence

Ranking

1. The AJCC Physical Location and Facility Enhances the Customer Experience

4

2. The AJCC Ensures Universal Access, With An Emphasis of Individuals with Barriers
to Employment

4

3. The AJCC Actively Supports the One-Stop System Through Effective Partnerships

3

4. The AJCC Provides Integrated, Customer-Centered Services

4

5. The AJCC is an on-ramp for skill development and the attainment of industryrecognized credentials which meet the needs of targeted regional sectors and
pathways.

4

6. The AJCC actively engages industry and labor and supports regional sector
strategies through an integrated business service strategy that focuses on quality
jobs.

3

7. The AJCC Has High-Quality, Well-Informed, Cross-Trained Staffing

3

8. The AJCC Achieves Business Results Through Data-Driven Continuous
Improvement

3

Total Ranking for Hallmarks of Excellence:

Did the AJCC meet all Baseline Criteria requirements?
Did the AJCC receive a “3” ranking or better on each Hallmark of Excellence?

Yes



__X__Hallmark AJCC Certification
_____Baseline AJCC Certification (Submitted on November 30, 2017)
_____Not Yet Able to Certify
The Local Board Chair must attest the Local Board’s certification decision by signing below.

Signature
Mike Altomare
Name
Chair
Title
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28
No

TO: Workforce Development Board

DATE: 06/14/2018

FROM: Workforce Investment Staff

For Discussion
For Action
X

For Information

SUBJECT: Business Dashboard

PROPOSED MOTION (S): For Discussion Only.

DISCUSSION: The Business Dashboard includes a snapshot of business services activities .from July 1, 2017 through May 31, 2018.
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Business

Dashboard
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Workforce Development Board: 6/14/2018

Event Breakdown
 5/17/18: EDD Veterans Memorial Job Fair
- Co-Partnership Hiring Event Worknet Assisted.

 6/13/18: PG&E Ground Breaking
- David Mirrione to Attend








6/13/18 Balance Staffing Hiring Event
6/14/18 Ingomar Packing Hiring Event
6/19/18 Shared Staffing Hiring Event
6/21/18 Dole Job Fair
6/28/18 Avi Tek Hiring Event
7/14/18: Primeshine
- Ribbon Cutting Ceremony; Facilitated by BSR and the Los Banos Chamber
of Commerce.
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TO: Workforce Development Board

DATE: 06/14/2018

FROM: Workforce Investment Staff

x

For Discussion
For Action
For Information

SUBJECT: Fiscal Summary and Dashboard
PROPOSED MOTION (S): For Discussion Only.
DISCUSSION: The Fiscal Summary and Dashboard provides the current expenditures vs.
allocation passed by individual grants.
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2018-19 Merced County WDB Budget Status Report
As of: 3/31/2018
Subgrant
K698371
K7102042
K7102042
K7102042
K7102042
K7102042
K8106644
K8106644
K8106644
K7102042
K8106644
K7102042
K8106644
K8106644
K7102042
K8106644
K7102042
K8106644
K7102042
K8106644
K7102042
K8106644
K8106644
K7102042
K8106644

Grant
1070 25% AA Dev and Imp Regional-WIOA IMP PY15/16
1080 High Performing Boards PY 16/17
1087 Regional Training Coordinator PY 16/17
1089 Regional Organizers PY 16/17
1090 CalJOBS VOS Enhancement PY16/17
1091 Storms NDWG PY16/17
1091 Storms NDWG PY17/18
1122 SlingShot - Regional Plan Imp PY17/18
1126 DEA PY 17/18
201 Adult Formula RD 1 PY16/17
201 Adult Formula RD 1 PY17/18
202 Adult Formula Rd 2 PY16/17
202 Adult Formula Rd 2 PY17/18
292 Rapid Response Layoff Aversion PY17/18
293 Rapid Response Layoff Aversion PY16/17
293 Rapid Response Layoff Aversion PY17/18
301 Youth Formula Rd 1 PY16/17
301 Youth Formula Rd 1 PY17/18
501 Dislocated Worker Rd 1 PY16/17
501 Dislocated Worker Rd 1 PY17/18
502 Dislocated Worker Rd 2 PY16/17
502 Dislocated Worker Rd 2 PY17/18
540 Rapid Response Formula PY17/18
541 Rapid Response PY16/17
541 Rapid Response PY17/18

Start
6/1/2016
12/1/2016
3/1/2017
3/1/2017
3/1/2017
3/1/2017
3/1/2017
1/1/2018
3/1/2018
7/1/2016
7/1/2017
10/1/2016
10/1/2017
7/1/2017
10/1/2016
10/1/2017
4/1/2016
4/1/2017
7/1/2016
7/1/2017
10/1/2016
10/1/2017
7/1/2017
10/1/2016
10/1/2017

End
3/31/2018
12/31/2018
3/31/2019
3/31/2019
9/30/2018
9/30/2018
9/30/2018
6/30/2019
12/31/2019
6/30/2018
6/30/2019
6/30/2018
6/30/2019
6/30/2019
6/30/2018
6/30/2019
6/30/2018
6/30/2019
6/30/2018
6/30/2019
6/30/2018
6/30/2019
6/30/2019
6/30/2018
6/30/2019
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Allocation
250,000
54,839
200,000
85,714
4,000
500,000
225,000
500,000
250,000
160,803
179,850
1,101,995
1,224,064
6,168
36,854
16,904
1,336,688
1,490,188
203,765
203,332
1,086,711
1,075,953
21,867
129,984
115,766

Expenditures
200,511
54,839
1,602
22,679
3,611
466,994
2,010
733
160,803
179,850
1,101,995
254,111
312
36,854
1,077,357
64,433
203,765
203,332
1,086,711
300,804
102,828
-

Accruals
8,703
16,547
2,128
27,112
-

Obligations
49,489
80,000
22,044
251,348
257,203
276,581
322,935
-

Balance
118,398
63,035
389
2,259
225,000
497,990
249,267
702,058
5,856
16,904
1,149,174
425,102
21,867
27,156
115,766

10,460,445

5,526,134

54,490

1,259,600

3,620,221

2018-19 Merced County WDB Budget Status Report
As of: 3/31/2018
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